Texas Peer Assistance Program for Nurses

FY 2008 39 QUARTER REPORT
TO
THE TEXAS BOARD OF NURSING

June 15, 2008

This report answers the following six questions for the time period of: March 1, 2008 through May
31, 2008 for TPAPN’s major data outcomes, participant trends and significant program activities.

¢ Is the program working?

¢ What outcome trends are evident?
¢ Is the program compliant?

¢ Is the program fiscally responsible?
¢ Is the program well managed? And

¢ What requests does TPAPN have of the BON BOD?



IS THE PROGRAM WORKING?

Significant outcomes for the program’s case management and outreach activities are reported in this section.
All data outcomes except financial are reported based on the Texas Board of Nursing’s (BON) fiscal/operating
year. Outcome totals for signed participation agreements and signed return-to-work agreements for the current
quarter are incomplete due to the fact that those processes, including data entry, may take longer than the time
period reported.

All numbers reported in tables 1 and 2 below are derived from the cohort of individual RNs and LV Ns referred
to TPAPN during the most recently completed third (3) quarter of 2008 FY. For purposes of this report no
duplicate events occurring within either quarter are counted, e.g., multiple referrals and return-to-works for the
same nurse. Numbers (outcomes) for the second (2") quarter FY *08 have been updated since first reported.

A. Case Management Performance:

Evidence that the program is working well is demonstrated by the following outcomes for the third quarter vs.
second quarter — See Table 1 for RNs and Table 2 for LVNs below..

TABLE 1
RN Totals for 3" Qtr, FY 2008 and 2" Qtr, FY 2008
Signed Returned to

Referred Participation Work Completed

Quarter 3rd 2nd 3rd 2nd 3rd 2nd 3rd an

RNs 69 69 39 47 21 33 17 26
RN Board

Orders 14 10 3 0 2 0 9 8

APNs 1 1 0 1 0 1 0 0
APN Board

Orders 0 0 0 0 0 0 0 0

TOTAL 84 80 42 48 23 34 26 34

TABLE 2
LVN Totals 3" Qtr, FY 2008 and 2" Qtr, FY 2008
Signed Returned to

Referred Participation Work Completed

Quarter 3rd 2nd 3rd 2nd 3rd 2nd 3rd 2nd

LVNs 30 41 10 11 2 7 5 2
LVN Board

Orders 8 8 1 4 0 2 6 2

TOTAL 38 49 11 15 2 9 11 4




B. Case/Call Activity

Total Active Cases (RNs and LVVNSs):

e 645 — Total of TPAPN’s average, daily census during the quarter; includes RNs and LV Ns referred
to TPAPN and those approved for EEP, who have signed or have yet to sign participation.

Total Telephone Calls Taken via TPAPN’s Dedicated Toll Free Line:

e 6,947 — Toll-free calls received, does not include local/metro calls, long distance calls received or
outbound calls made.

C. Outreach Efforts:

Advocate Activities:

e 18- Advocate applications received during the quarter.
e 184 — Attendees reached via nursing CE offerings given by TPAPN advocates.

Staff Activities:

Workshops

TPAPN:
e 3/29, guest presentation: Fourth Annual Regional Psychiatric Nursing Conference, San Antonio
e 4/9 & 10, TPAPN workshops for CHRISTUS Spohn Health Care System, Corpus Christi and Alice
e 4/18, guest presentation, Licensed Vocational Nurses Association of Texas conference, Austin
e 4/23, guest presentation, Texas Health Care Association, Dallas
e 4/25-26, TPAPN Advocate/Faculty Liaison Training Workshop, Austin
e 5/29, TPAPN workshop for Methodist Health Care System, San Antonio

Exhibits
e 3/29, Fourth Annual Regional Psychiatric Nursing Conference, San Antonio
e 4/3-4,UT Arlington Psychiatric Nursing Symposium, Arlington
e 4/10, Texas Association of Addictions professionals conference, Austin
e 4/18, Licensed Vocational Nurses Association of Texas spring conference, Austin



WHAT OUTCOME TRENDS ARE EVIDENT FOR RNs?

Table 3 and graphic 1 provide comparisons of outcomes for individual RNs 3™ Qtr *08 : 3" Qtr "07.
Outcomes reported contain no duplicate events for individuals.

TABLE 3
RN Totals 3" Quarter FY 2008 to 3" Quarter FY 2007

Referred Signed Participation RTW Completed
FY ‘08 ‘07 ‘08 ‘07 ‘08 ‘07 ‘08 ‘07
RNs 69 109 39 66 21 53 17 27
RN Board Orders 14 22 3 10 2 9 9 7
APNs 1 2 0 1 0 1 0 1
APN Board Orders 0 2 0 1 0 1 0 1
TOTAL 84 135 42 78 23 64 26 36

Graph 1: RNs 3" Quarter FY 2008 vs. 3" Quarter FY 2007
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A comparison of FY 08 YTD RN outcomes including APN totals vs. FY *07 YTD is provided in table
4 and graph 2 below.

TABLE 4
RN Totals YTD FY 2008 to FY 2007

Referred Signed Participation RTW Completed
FY ‘08 ‘07 ‘08 ‘07 ‘08 ‘07 ‘08 ‘07
RNs 225 253 125 144 85 119 71 67
RN Board Orders 41 76 6 31 5 27 26 16
APNs 6 10 3 6 1 6 0 4
APN Board Orders 1 4 1 3 1 3 0 1
TOTAL 273 343 135 184 92 155 97 88

Graph 2: Year-to-Date Outcomes for RNs: FY 2008 vs. FY 2007
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WHAT OUTCOME TRENDS ARE EVIDENT FOR LVNSs?

Comparisons of LVN outcomes, 3" Qtr FY 08 vs. 3" Qtr FY *07 are provided in table 5 and graphic 3
below.

TABLE 5
LVN Totals 3" Quarter FY 2008 to 3" Quarter FY 2007
Referred Signed Participation | Returned to Work Completed
FY ‘08 ‘07 ‘08 ‘07 ‘08 ‘07 ‘08 ‘07
LVNs 30 38 10 20 2 17 5 10
LVN Board Orders 8 13 1 6 0 3 6 3
TOTAL 38 51 11 26 2 20 11 13

Graph 3: LVNs 3™ Quarter FY 2008 vs. 3™ Quarter FY 2007
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Comparisons of year to date (YTD) outcomes for LVNs, FY ’08 vs. YTD outcomes for FY ’07 are
provided in table 6 and graphic 4 below.

TABLE 6
LVN Totals YTD FY 2008 to YTD FY 2007
Referred Signed Participation | Returned to Work Completed
FY ‘08 ‘07 ‘08 ‘07 ‘08 ‘07 ‘08 ‘07
LVNs 92 97 29 46 13 38 12 22
LVN Board Orders 30 37 10 19 6 14 10 7
TOTAL 122 134 39 65 19 52 22 29

Graph 4: Year-to-Date Outcomes for LVNs: FY 2008 vs. FY 2007
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IS THE PROGRAM COMPLIANT?

TPAPN demonstrates legal and programmatic compliance by:

Conferring with Simon Whiting, J.D. legal consultant to TPAPN for the purpose of finalizing his
risk management audit report. The final draft will be provided to TPAPN/TNF by the end of June.
Engaging Penny Burt, J.D., R.N. to perform performance/legal audit of the program for the BON.
Ms. Burt began the audit on May 20. As part of her audit, Ms. Burt attended one of the weekly third
party referral review meetings held between TPAPN and the BON. TPAPN expects that the annual
audit report will be completed by July 1.

IS THE PROGRAM FISCALLY RESPONSIBLE?

TPAPN demonstrates fiscal responsibility by:

Decreasing the estimated percentage of income and costs attributable to the EEP from 8% to 3% due
to lower than expected numbers of program participants.

As reflected in the income statement for May, by the end of the third quarter, TPAPN’s income,
including income attributed to EEP, was approximately $112,685 less than budget. $62,000 of this
variance was due to income yet to be received from the BON and approximately $37,000 less
income received in most of the TPAPN participant fee categories, except income derived from
“mental illness” participants. Direct income versus budget for EEP was approximately $25,000 less
by the end of the quarter. Total expenditures (including EEP) for the year as of the end of May were
approximately $37,716 less than budget resulting in a net loss of approximately $75,000. TPAPN’s
draft balance and income statements for March, April and May FY 2008 are included in this
report, 12 pages total.

IS THE PROGRAM WELL-MANAGED?

TPAPN demonstrates that it is well-managed by (Note: unless identified otherwise all activities cited
are addressed by Mike VVan Doren, TPAPN program director):

Continuing weekly review meetings as to the appropriateness of third party referrals to TPAPN or
EEP with Tony Diggs of the BON. Debbie Dysart, intake coordinator and Leanne Malone, case
manager coordinator, along with the program director typically represent TPAPN.

Making ongoing revisions to TPAPN’s forms booklet and participant handbook.

Attending 7 Habits of Effective Leadership seminar on 3/4/08 by Leah Lambracht, program
operations coordinator and the program director.

Hosting a presentation on Suboxone therapy by Randy Fox, RN for TPAPN staff on 3/7/08.
Meeting with Texas Nurses” Association’s (TNA’s) executive director and Jolly Design, Inc.
regarding possible branding options for the constituent corporations/entities of the Association, e.g.,
TNF/TPAPN and NACES.

Holding a regularly scheduled business meeting of the TPAPN Advisory Committee on 3/14/08. The
dominate matter of business was drafting the strategic plan and budget for FY *09. The Draft
TPAPN Advisory Minutes — 3/14/08 (6 pages) is included with this report along with the Draft
FY 2009 TPAPN Strategic Plan (10 pages) and Draft TPAPN FY 2009 Budget (3 pages).
Attending the National Organization of Alternative Program’s Executive Committee meeting, 4/1 —
4/3, in Grapevine, Texas. The meeting was hosted by Valley Hope Treatment Center — Grapevine.
Attending and exhibiting at UT at Arlington’s annual Psychiatric Nursing Symposium, 4/3 — 4/4.
Case Manager, Terry Shockley attended and Case Manager Assistant II, Amira Lagerstrom,
exhibited.



Attending BON Licensure, Eligibility & Disciplinary Rules & Policies Task Force meeting on 4/4.
Participating in the “National Alcohol Screening Day” at Austin Community College. This event and
the National Depression Screening Day is sponsored annually by Screening for Mental Health, Inc.
Debbie Lyle-Dysart, TPAPN’s Intake Coordinator, participated in the event for TPAPN on 4/10.
Attending the BON’s regularly scheduled Board of Director’s Business Meeting on 4/17.

Receiving approval from the Texas Nurses Foundation BOD for: TPAPN’s draft FY 2009 strategic
plan, including revisions to TPAPN’s mission, vision and philosophy and its draft FY 2009 budget
with a projected deficit of $94,208.

Exhibiting at the TNA’s House of Delegates conference in Austin Texas.

Holding the TPAPN’s spring advocate and faculty liaison workshop 4/25 — 4/26 in Austin.

Meeting with the Advocate Committee for a regularly scheduled business

Conferring with Greg Skipper, MD, Director of the Alabama Physician Health Program regarding
Ethyl Glucuronide (EtG) testing policies for TPAPN during the Federation of Physician State Health
Program’s conference in San Antonio on 4/30.

Hosting a presentation by representatives of Archway Treatment Center in Kerrville on 5/9 for staff.
Being appointed to the Chemical Dependency Program Review Committee of the National Council
of State Boards of Nursing (NCSBN) as an External Member. The appointment is for a one year
term, at the NCSBN’s Delegate Assembly, August 20009.

Presenting a poster presentation on a “Survey of Alternative to Discipline Programs” with Phyllis
Tipton, PhD, RN at the Second Annual Family Practice Research conference held in Waco on 5/13.
Attending a webinar demonstration of the online services provided by FirstLab, Inc., a third party
administrator of drug testing services on 5/27.

WHAT REQUESTS OF THE BON DOES TPAPN HAVE?

TPAPN has no requests of the BON at this time.




Texas Peer Assistance Program for Nurses

OVERVIEW

TPAPN operates under the Texas Nurses Foundation as an alternative to discipline for licensed RNs
and LV Ns of Texas whose nursing practice may be impaired due to substance abuse, substance
dependency and/or certain psychiatric disorders (3 party referrals) and who have been approved by the
BON for participation in TPAPN. TPAPN also provides its monitoring and assistance services to nurses
who have self-referred to TPAPN (without 3" party report of practice concerns) as well as for those
nurses required to participate under licensure action (“board order”). TPAPN began operations on March
1, 1987 as an approved peer assistance under Chapter 467 of the Texas Health and Safety Code.

TPAPN helps nurses establish and document good recovery and safe nursing practice through strict
monitoring of treatment, rehabilitation and nursing practice. Since 1987 over 3,300 nurses have
successfully completed their participation agreement. TPAPN provides 24 hours a day, 7 days a week,
assistance services for nurses who otherwise may not have sought or been given assistance.

TPAPN adheres to a philosophy of providing an opportunity for recovery combined with protecting
the public from unsafe nursing practice. Nurses who have substance use disorders or certain psychiatric
disorders should be offered the opportunity for education, treatment, and recovery. This belief is based
on the fact that recovery from substance use disorders and certain psychiatric disorders is possible and
that the return of nurses to safe nursing practice is in the best interest of the profession and society

MISSION:

1) Offer nurses life-renewing opportunities for recovery from substance use disorders and certain
psychiatric disorders;

2) Return nurses back to nursing practice;

3) Protect the public; and

4) Promote professional accountability.




JUNE 14, 2008
TNF - TPAPN
BALANCE SHEET
MARCH 31, 2008

ASSETS
CASH & CASH EQUIVALENTS
11100 WELLS FARGO 3856-OPERATING
11300 S/W SECURITIES-GOV'T FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS
11700 S/W SECURITIES-CD
TOTAL INVESTMENTS
ACCOUNTS RECEIVABLES
12700 BOARD OF NURSING
13100 A/R-TNA
13200 A/R OTHERS
TOTAL ACCOUNTS RECEIVABLE
PREPAIDS

TOTAL PREPAIDS

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT
15000 FURNITURE & EQUIPMENT
15100 ACCUMULATED DEPRECIATION

TOTAL PROPERTY AND EQUIPMENT

TOTAL ASSETS

LIABILITIESAND NET ASSETS

CURRENT LIABILITIES

20800 A/P-TNA

20900 A/P-MONTH END
21500 ACCRUED EXPENSES
21600 VOIDED CHECKS

TOTAL CURRENT LIABILITIES

NET ASSETS

29400 BOD DESIGNATED:LEGAL/INS
30200 WIND-DOWN:AVAILABLE
30400 RELEASED FR LEGAL

30500 UNDESIGNATED

NET INCOME OF <LOSS> TO DATE

TOTAL NET ASSETS

TOTAL LIABILITIES& NET ASSETS

UNAUDITED

$

$

75,122.70

108,934.12

94,808.39

50,346.00
73.23

7,297.20

90,078.85

(90,078.85)

382.00
1,200.00
41,534.00
405.17

40,000.00
216,000.00
35,278.50
118,571.37

(116,789.40)

$

$

184,056.82

94,808.39

57,716.43

0.00

336,581.64

0.00

336,581.64

43,521.17

293,060.47

336,581.64






JUNE 14, 2008
TNF - TPAPN
BALANCE SHEET
APRIL 30, 2008

ASSETS
CASH & CASH EQUIVALENTS
11100 WELLS FARGO 3856-OPERATING
11300 S/W SECURITIES-GOV'T FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS
11700 S/W SECURITIES-CD
TOTAL INVESTMENTS
ACCOUNTS RECEIVABLES
12700 BOARD OF NURSING
13100 A/R-TNA
13200 A/R OTHERS
TOTAL ACCOUNTS RECEIVABLE
PREPAIDS

TOTAL PREPAIDS

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT
15000 FURNITURE & EQUIPMENT
15100 ACCUMULATED DEPRECIATION

TOTAL PROPERTY AND EQUIPMENT

TOTAL ASSETS

LIABILITIESAND NET ASSETS

CURRENT LIABILITIES

20800 A/P-TNA

20900 A/P-MONTH END
21500 ACCRUED EXPENSES
21600 VOIDED CHECKS

TOTAL CURRENT LIABILITIES

NET ASSETS

29400 BOD DESIGNATED:LEGAL/INS
30200 WIND-DOWN:AVAILABLE
30400 RELEASED FR LEGAL

30500 UNDESIGNATED

NET INCOME OF <LOSS> TO DATE

TOTAL NET ASSETS

TOTAL LIABILITIES& NET ASSETS

UNAUDITED

$

$

70,769.41

109,396.68

94,939.39

53,976.00
73.23

7,141.20

90,078.85

(90,078.85)

1,524.00
9,923.00
48,209.00
405.17

40,000.00
216,000.00
35,278.50
118,571.37

(133,615.13)

$

$

180,166.09

94,939.39

61,190.43

0.00

336,295.91

0.00

336,295.91

60,061.17

276,234.74

336,295.91






JUNE 14, 2008
TNF- TPAPN

BALANCE SHEET
MAY 31, 2008
ASSETS
CASH & CASH EQUIVALENTS
11100 WELLS FARGO 3856-OPERATING
11300 S/W SECURITIES-GOV'T FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS
11700 S/W SECURITIES-CD
TOTAL INVESTMENTS
ACCOUNTS RECEIVABLES
12700 BOARD OF NURSING
13100 A/R-TNA
13200 A/R OTHERS
TOTAL ACCOUNTS RECEIVABLE
PREPAIDS

TOTAL PREPAIDS

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT
15000 FURNITURE & EQUIPMENT
15100 ACCUMULATED DEPRECIATION

TOTAL PROPERTY AND EQUIPMENT

TOTAL ASSETS

LIABILITIESAND NET ASSETS

CURRENT LIABILITIES

20800 A/P-TNA

20900 A/P-MONTH END
21500 ACCRUED EXPENSES
21600 VOIDED CHECKS

TOTAL CURRENT LIABILITIES

NET ASSETS

29400 BOD DESIGNATED:LEGAL/INS
30200 WIND-DOWN:AVAILABLE
30400 RELEASED FR LEGAL

30500 UNDESIGNATED

NET INCOME OF <LOSS> TO DATE

TOTAL NET ASSETS

TOTAL LIABILITIES& NET ASSETS

UNAUDITED

$

$

45,212.08

109,805.19

94,992.40

51,772.00
73.23

7,621.80

90,078.85

(90,078.85)

1,524.00
11,541.41
27,375.00

757.86

40,000.00
216,000.00
35,278.50
118,571.37

(141,571.44)

$

$

155,017.27

94,992.40

59,467.03

0.00

309,476.70

0.00

309,476.70

41,198.27

268,278.43

309,476.70
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Draft - FY 2009 - TPAPN Strategic Plan

Introduction

This paper provides:

A. An approximate 9 month review and assessment of the current FY
2008 strategic plan, summarizing the successes and setbacks for
each goal.

B. A recapitulation of the program’s major operational components
including mission, vision and philosophy for discussion, possible
revision and final approval

C. An environmental scan for discussion, possible revision and final
approval

D. Draft strategic planning goals and activities for FY 2009 for
discussion, possible revision and final approval. The final draft FY
'09 strategic plan along with the proposed budget will be submitted
to the TNF BOD for approval and then both for review and
comment by the BON BOD.

E. The draft budget for FY 09 is provided for comment, possible
revision and approval to go

A. Review of Current FY 08 Strategic Plan - Including Summary of
Successes (), Setbacks (—) & Neutral Actions ()

Goal:
I. Promote retention of TPAPN personnel

+ Continued retention of personnel via: a) Efforts directed
towards encouraging staff members’ involvement regarding day-to-
day operational needs; b) increasing flex-time options for staff when
deserved and practical; ¢) providing merit increases, as feasible; and d)
providing recognition for members’ contributions with special
projects, e.g., 20" anniversary gala.

+ New Volunteer Coordinator hired and doing well

— Newest FTE, EEP Case Manager, Jerry Thompson, LCDC,
resigned 2/22/08 primarily due to low caseload

+ Supportive to retention, TPAPN will implement, as
appropriate risk management recommendations received from legal
consultant, Simon Whiting.
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Goal:
II. Transition smoothly to new 374 party referral policy

+ TPAPN has implemented new referral policy in a positive and
collaborative manner with the BON.

+ The BON has been proactive in ensuring nurses continue to be
given timely opportunity for participation with TPAPN or EEP.

+ (Related to the 379 party referral policy) - The self-referral
policy change recommended by the TPAPN Advisory Committee was
approved by the TNF BOD and the BON BOD. By May 2008, self-
referrals will be required to sign consent as condition of participation
that will permit TPAPN to disclose to the BON the identity of the
nurse and details of withdrawal or of any noncompliance resulting in
dismissal from TPAPN.

+The TPAPN Participant Handbook and form letters have been
revised (but not reprinted) to accurately reflect new referral policies,
self- and 3rd-party.

— Consent forms are still in need of revision.

— HIPAA consult has yet to be obtained as TNA'’s legal counsel is
still attempting to find a knowledgeable and affordable attorney to
provide conclusive opinion regarding TPAPN and HIPAA coverage.

Goal:
III. Successfully Implement Extended Evaluation Program

+ TPAPN successfully launched EEP

— Number's of participants have yet to match expectations ~ see
referral and participation numbers for EEP at the bottom of the table
on page one of Addendum A. TPAPN has adjusted resources, assigning
the EEP caseload to TPAPN Intake Coordinator, Debbie Dysart.

— Possible actions needed to increase EEP numbers include:
a) publicizing EEP through articles in state-wide nursing publications,
e.g., The Voice and BON Bulletirr; b) educating nurses and their
employers EEP at TPAPN continuing education and exhibition venues;
and c) providing information about EEP with thank you letters to
employers who refer nurses to TPAPN as well as those who currently
employ TPAPN nurses.

Goal:
IV. Improve the program’s support of participants

+ TPAPN’s part-time volunteer coordinator has increased the
match rate of participants to advocates from 85 - 88% prior to
TPAPN?’s fall workshop/gala to over 95% currently.

— The pilot telecoaching group with web-conferencing potential
has not been implemented. Reasons for this lack of success are:

a) Other priority needs of the program;
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b) Need to revise participation terms to reflect possible
required participation in such a group and related costs;

c) Difficulty reaching contractual details (letter of
agreement) including determining priority technical needs and
what of those and other items if any TPAPN should pay for or
possibly own.

ZIf the legal/technical matters can be worked out TPAPN may
do a more abbreviated pilot later this FY or given sufficiency of funds
possible extension or initiation of the pilot in FY ’09.

— Participation FAQs have yet to be developed for the revamped
TNA website.

Goal:
V. Improve the program’s support of employers

Employer focused activities are have yet to be attended to and will be a
priority for the program to accomplish for the remainder of FY '08
(see activity items below).

— Post employer liability (practice and legal) FAQs on website.

— Publish new Employer Handbook with FAQs/best practices.

—Include best practices for EAPs and HR in employer materials.

— Write/publicize 10 year retrospective of financial savings
realized through retention of TPAPN nurses via cost avoidance (of
turnover expenses) at Baylor University Medical Center ~ Dallas.

— Increase formal recognition of employers who support TPAPN
by providing employment opportunities for participants and/or those
who host TPAPN continuing education activities.

B. Program Operational Components - for review and discussion

1. Mission

TPAPN offers life-renewing opportunities for recovery from chemical
dependency and mental illness and integrates nurses back into the
profession thus protecting the public and promoting professional
accountability.

2. Vision

To be a leader in the promotion of mental health and recovery from
chemical dependency for LVNs and RNs of Texas

3. Philosophy

TPAPN adheres to a philosophy of providing an opportunity for
recovery combined with protecting the public from unsafe nursing
care. Nurses who have a chemical dependency or mental illness should
be offered the opportunity for education, treatment, and recovery
before having disciplinary action taken against their licenses. The
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philosophy is based on the belief that recovery from chemical
dependency and mental illness is possible and that the return of nurses
to safe nursing practice is in the best interest of the profession and
society. Nurses whose chemical dependency or mental illness prevents
them from practicing safe nursing should be reported to the licensing
board for appropriate action.

4. Participant Outcomes

Addendum A (1 page) provides a summary table of participant
outcomes including EEP outcomes for September through November,
2007 (FY ’08) and for the same period for FY ’07.

As reported in the addendum total numbers of 3rd party
referrals and self-referrals have not changed greatly. And as expected,
due to the change in referral policy the number of referrals received
by TPAPN from the BON versus those received directly by TPAPN
from third parties has changed dramatically since 9/1/07.

Nearly twice as many RN, third party referrals were received by
TPAPN through the BON during the 15t qtr FY ’08 as compared to 15t
qtr FY 07, while third-party referrals received directly by TPAPN
declined nearly one-third.

Almost four times as many LVNs were referred to TPAPN
through the BON during the 15t qtr FY ’08 as had been referred during
the same time in FY ‘07 while third party referrals received directly
by TPAPN decreased by almost two-thirds during the period. Self-
referrals actually declined for RNs while LVN numbers remained the
same. It remains to be seen however what trends may emerge over the
remainder of the FY as a result of the new third-party referral policy
and the self-referral policy yet to be implemented. TPAPN will need to
identify any deficiencies and formulate responses as appropriate.

Current caseload is approximately 645 total, down from last
year’s average of 660 plus. Case manager have caseloads that range
from 105 to 131 with 125 being average. These numbers while not
ideal are far more manageable than the numbers early last calendar
year and give the program a greater index of what caseloads should
not exceed.

5. Personnel

TPAPN currently has 11 FTEs as follows: 1 PD, § FTEs who are
RN Case Manager's (includes one who serves in a clinical supervisory
role as Case Manager Coordinator and one who works 32 hr/wk); 1
Intake Coordinator who has assumed management of the EEP cases
approximately Y4 of her time; 1 Program Operations Coordinator; and
3 Case Manager Assistants. TPAPN also employs a part-time RN (10
hrs/wk) as Volunteer Coordinator. She works remotely from her
home. TPAPN has recently employed a temporary (4 - 8 hrs/wk) to
assist the Program Operations Coordinator with
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6. Physical Plant

TPAPN offices within the Texas Nurses Association/Foundation
headquarters in square footage that it has directly utilized as office
space since approximately 1995 when the program employed 7 FTEs.
With the EEP case manager vacancy one cubicle space remains
available.

Ideally for the coming FY, TPAPN forecasts: a) increasing the
part-time hours of the Volunteer Coordinator in order to adequately
address participant needs as well as to provide outreach for advocates
and employers of participants; and b) hiring an FTE as case manager
for EEP, to provide PRN case management for TPAPN and to address
case management auditing needs. Space, while minimally adequate for
most personnel, may be an issue in the future should the program
expand operations beyond this forecasted need. Such a problem could
be forestalled by incorporating work schedules that permit
professional staff to work remotely on a part-time basis given their
ability to access the case management database and digitally archived
documents as well as communicating with participants and
stakeholders by phone and email.

7. Fiscal

TPAPN does not expect any major changes to its current
forecasted income or its expenses for the remainder of FY ‘08. Major
expense overruns include the 20! gala and imaging consultant costs.
Additionally EEP has not provided either number or participants or
the income expected. TPAPN estimates that instead of an estimated
148 participants only about 50 nurses will be in EEP by the end of FY
'08. Both income and expenditures for EEP are decreased in '09 based
on the fiscal history of the program thus far. The percentage of costs
apportioned to EEP has been decreased from 8% to 3% based on
number of participants.

Based on FY ’07 actual costs, roughly 70% of TPAPN’s annual
expenditures are met through the legislative-approved, capped
surcharge amount of $625,000. This portends the need for TPAPN to
approach the BON for an increase in the next state, legislative
biennium 2009 - 2010 ~ at least redress the income per current
licensed population.

At this time TPAPN is proposing a deficit budget of $94,000 for
FY ’09. The draft budget is included as Addendum B, 2 pages. This
deficit budget will permit TPAPN to hire a new case manager (licensed
chemical dependency counselor and/or social work preparation) at 32
hrs per week and increase the Volunteer Coordinator’s hours from 10
to 15 hours. Additional professional development has been added to
account for the increase in staff. And travel money has been increased
to permit the Volunteer Coordinator to make some priority outreach ~
especially to employers of TPAPN nurses. Little money is left for
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increases in salary or wage increases for the coming year. However,
with this statfing TPAPN will be able to increase its basic length of
required participation to three years minimum. Given a 3-yr program
with its concomitant increase in participant fees, the program expects
to eventually cover most of the increase in personnel cost especially if
an increase in the peer assistance income comes through via the
legislature.

8. Outreach

Employer initiated requests for educational offerings provided by
office staff members, excluding exhibitions, like last year, remain less
than years previous. TPAPN has had some success providing
continuing education as part of facilities’ regularly scheduled nurse
managers meetings.

TPAPN has yet to address education for schools of nursing/student
nurses this year. As it did last year, TPAPN plans to mail every school
of nursing in Texas an education packet.

TPAPN will try to provide more abbreviated CE offerings in order
to better meet the work demands of today’s nurses and nurse
managers. More face-to-face contacts to various areas and facilities
will also be undertaken.

A very important task yet to be fulfilled by the TPAPN is to revamp
the TPAPN website to include: program, employer, participant and
advocate “corners” containing critical need to know information and
FAQs.

A “critical return to work insert” containing essential points for
employers with TPAPN nurses returning to work will be provided vis-
a-vis PowerPoint format. This format is expected to better address
employers’ needs while saving case managers’ time spent with
employers over the phone on return to work meetings.

TPAPN still needs to work with the branding consultant
contracted by TNA so that the program can have a new logo that is
expected to tie in visually with the branding elements already
established by TNA. Developing the logo is important as TPAPN is in
the thralls of revising all of its paperwork.

Lastly, TPAPN sees the need for making a new video addressing the
risks of substance use and psychiatric disorders in nursing within the
context of life-work balance to be targeted to student nurses.

C. Environmental Scan ~ for review, discussion and possible
revision

The following represents a summary of the internal and external
factors that will or have the potential to, affect the program as both
threats and possibly as opportunities.
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Internal

1.

2.
3.

4.
s-
6.
7.

8.
9.

Participants’, employers’, advocates’ and students’ educational
needs given technological expectations and demographic changes
within nursing and limited program resources.

Minimize program’s liability risks wherever prudently possible.
Case management issues arising from the increasing use of
pharmacological agents for opiate addiction therapy.

Program length is below standard of 3 ~ § year for vast majority
of alternative to discipline programs for nurses.

Need for monitoring intensity guideline for case management.
Maintaining stability of staff/operations.

Potential for telecoaching recovery groups within the general
context of recovery/TPAPN needs

Utility of face-to-face facilitated support groups.

Difficulty generating outcome reports in a timely manner.

10.Maintaining visibility of program within TNA/TNF corporate.

External

1.
2.

3.

4.

6.

7.

9-

Ability to address employers’ referral and liability concerns.
Ability of program to address increasing complexity of aging and
pharmaceutical-reliant nursing population.

Lack of program benchmarks for implementing total program
evaluation plan and ascertaining unequivocally, what is success.
Inability of alternative to discipline programs to assume
leadership role with stakeholders, especially BONs, nationally.
Surcharge funding for TPAPN lags behind program
activity/operational needs.

Balancing program development needs with financial realities.
Opportunities for providing additional peer assistance services
that may service alternative to discipline clients, e.g., Arkansas
and Missouri.

Ability to address HIPAA.

BON RFP (Due in August 2009) and other RFP opportunities(?)

DRAFT GOALS/ACTIVITIES for FY ‘09

The following is a list of the major goals and some of the possible
related activities the program may focus upon during the coming
fiscal year - for committee review, discussion, amendment as
necessary, and eventually approval, as part the 2009 strategic plan.

1.

Maintain adequacy of core funding.

0 Vis-a-vis the TNA/BON, solicit an increase (legislative) in
the capped peer assistance line item for the FY ’09 -’10
biennium s that it more accurately reflects the current
number of nurse licensees in the state.
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2. Advance to a 3 year minimum program as a normal expectation
for nurses participating in TPAPN.

(0}
o

(0}

Identify likely impact on caseload by December 2008.
Report APN pilot outcomes to TNF/TNA and BON by
September 2008.

Submit development paper outlining program
expectations of participants with 3 year program to
TNF/BON by December, 2008.

Obtain approval from TNA and BON BOD by April 2009.
Implement 3 year program beginning September 1, 2009

3. Risk management concerns of the program are adequately
addressed.

(0]

o

Hire a new Case Manager to manage EEP cases and a small
TPAPN caseload by September 2008.

Develop internal case management audit criteria/form and
deficiencies to be reported by August 2008.

Reduce TPAPN caseload for one of the veteran Case
Managers in order to perform regular internal case
management audits beginning October 2008.

Begin using participating assessors whenever possible for
both EEP and TPAPN, by July 2008.

Develop criteria to correspond to monitoring intensity
levels by October 2008.

Implement monitoring intensity levels by November, 2008.
Refine criteria/levels for final use by February, 2009.
Report on utility of monitoring intensity levels by spring
2009.

4. Outreach venues and activities sufficiently address
stakeholders’ needs.

(0]

Ensure TPAPN website is attractive, easy navigable and
addresses specific needs of participants, employers,
advocates and the general public by July 2008.

Increase community outreach activities by increasing the
Volunteer Coordinator’s hours to permit advocate
recruitment and visiting employer sites especially those
with participants by July 2008.

Provide travel funds for Volunteer Coordinator by July
2008.

Obtain monthly summary of Volunteer Coordinator’s
community outreach activities by August 2008.

Identify funding source(s) for new program DVD focusing
on work-life balance - for approval by TNF BOD.

Develop script for a DVD by May, 2009.





(0]
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Produce DVD by 2010

5. Improve the program’s support of participants

(0}

Follow-up with implementation of tele-coaching pilot to
be completed by December 2008 - if not already
implemented prior to FY '09.

Report on utility of telecoaching pilot by January 2009.
Determine capacity for program to implement
telecoaching group state-wide.

Develop criteria for face-to-face facilitated support groups
including qualifications of group facilitators, financial
cost to participants and general guidelines for groups by
December 2008.

Promote facilitated support groups to treatment providers
and individual counselors beginning January 2009.
Provide required education to facilitated support group
providers as part of TPAPN’s spring 2009 workshop.
Begin implementation of facilitated support groups by
June 2009.

10






TEXAS NURSES FOUNDATION
TPAPN FY 2008 BUDGET
Fiscal Year: July - June

FY 2008 REVISED

Approved Draft
2007 - 08 2008 - 09
INCOME - Boards/Contract
402|BON - RNs/LVNs 625,000 625,000
TOTAL 625,000 625,000
INCOME - Other
406|Interest 9,000 9,000
407|Donations 500 500
409|Employment verifications 600 300
410|Sponsors 3,000 3,000
411|NCPS, Inc. educational sponsorships 3,000 3,000
412|RN Board Order Participant fee (est. @ $500 per RN "order") 50,000 50,000
413|RN/LVN CD/Dual Participant fee (est. @ $12.40/mo/participant x 12) 135,000 135,000
414|RN MI Participant fee (est. @ $200/yr./participant) 5,000 5,000
415|LVN Board Order fee (est. @ $350 per LVN "order") 19,000 19,000
417|LVN MI Participant fee (est. @ $200/yr./participant) 1,500 1,500
425|Employer W/S 1,500 1,500
429|Exhibits 2,000 2,000
432|Care Video 0 0
434|Information material 50 50
435|Employer inservice 250 250
TOTAL 230,400 230,100
TOTAL 855,400 855,100
418|Extended Evaluation Participant Fee (est.@$9.30/mo/part. x9 v x12) 12,137 5,580
419|Extended Evaluation Program Initial Fee ($250-1x only for 9 v 12 mo) 27,188 12,500
TOTAL 39,325 18,080
TOTAL INCOME 894,725 873,180
ADMINISTRATIVE EXPENSES
Personnel (TPAPN less EEP - revised '08 and full 12 mos for '09)
505|Compensation 549,380 569,180
515(|Fringe (25% - PR tax, Health/Life Ins., 401 K, Workers Comp.) 133,750 142,295
519|Temps/Agencies/Other 4,000 3,000
520(Professional Development (CE, Professional memberships & NOAP) 4,000 5,000
525|Travel 4,450 5,000
TOTAL 695,580 724,475
Less EEP 8% for 9 months v 3% for 12 months (41,490) (21,732)
TOTAL 654,090 702,743
Consultants
545|Legal Consultation (Legal Action Center/HIPAA) 3,000 2,000
547|Research Consultant 0 0
548|Database Upgrades 0 0
552[Image 5,000 0
TOTAL 8,000 2,000
Less EEP 8% for 9 months v 3% for 12 months (480) (60)
TOTAL 7,520 1,940

1/22/08





Approved Draft
2007 - 08 2008 - 09

560(Office Space 56,275 56,275
562]|Administration/Legal/Financial 47,675 50,000
564|Financial Audit 3,000 3,000
566|BNE Performance Audit 3,000 1,000
567 [Materials - Other Groups 100 100
568| Telephone 14,000 14,000
569[Equipment Lease 4,500 4,500
570(Postage 9,000 9,000
571[Shipping/Delivery 300 300
572|Duplicating 7,000 6,000
573|Bank Charges 200 200
574|Supplies 5,000 4,000
575|Equipment/Furniture 3,500 3,500
576|Depreciation 500 500
577]Information Technology 7,000 4,000
578|Equipment Maintenance 500 500
580|Miscellaneous 800 800
581]|Insurance/Liability 5,000 6,000
586|Resource Library 500 400

TOTAL 167,850 164,075

Less 8% EEP for 9 months v Less 3% for 12 months (10,071) (4,922)

TOTAL 157,779 159,153
596|Committee & Board Meetings 3,000 3,000

TPAPN Advisory Committee

Advocate Advisory Committee

Subcommittees/Task Forces

TNF Board

Licensing Boards

TOTAL 3,000 3,000

Less 8% EEP for 9 months v Less 3% for 12 months (180) (90)

TOTAL 2,820 2,910

TOTAL ADMINISTRATIVE EXPENSES 874,430 893,550

Less 8% EEP for 9 months v Less 3% for 12 mos (52,221) (26,804)

TOTAL 822,209 | 866,746

1/22/08
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3 FY 2008 REVISED

PARTICIPANT'S (DIRECT) EXPENSES Approved Draft
Advocates 2007 - 08 2008 - 09
602[Advocate Expenses (travel/phone/duplicating/postage) 300 300
604|Informal Advocate Training 250 500
606 |Fall Workshop (2 day) 14,000 9,000
610|Spring Workshop (2 day) 9,000 9,000
TOTAL 23,550 18,800
Pilot tele-coaching group
612|Web conferencing fees 8,000 3,000
TOTAL 8,000 3,000
Case Management
621|EEP Webcentric fee (est. @ $4.80/mo/participant x 9 mo v x 12 mo) 8,352 2,880
622|Webcentric fee (est. @ $4.80/mo/participant x 12) 39,000 39,000
623|Case Manager Travel 0 0
624|Program Materials 5,000 3,000
TOTAL 52,352 44,880
TOTAL PARTICIPANTS' (DIRECT) EXPENSES 83,902 66,680
Less EEP - Webcentric (8,352) (2,880)
- Program materials 8% - 9 months v 3% for 12 months (300) (90)
TOTAL 75,250 63,710
EDUCATION
Employers
635]Inservice (by TPAPN Staff/Advocates) 250 250
638|Employer Workshops (Six formallyear) 1,500 1,500
TOTAL 1,750 1,750

Nursing Schools

647|Workshops 1,000 250
649|Educational Materials 500 500
TOTAL 1,500 750
Educational Products
684 |Educational Materials/Brochures 4,000 3,000
685|Videos Purchase/Production/Re-order) 300 50
686 [Newsletter 500 500
687[Research Outcomes/Publication 500 500
688|Exhibit Fees 500 500
TOTAL 5,800 4,550
TOTAL EDUCATIONAL EXPENSES 9,050 7,050
Less EEP - educational materials 8% for 9 mos v 3% for 12 mos (240) (212)
TOTAL 8,810 6,838
REGULAR PROGRAM EXPENSE 906,269 937,294
EEP EXPENSE - 8% for 9 months v 3% for 12 months 61,113 29,986
[TOTAL EXPENSE | 967,382 | 967,280 |
(DECREASE) - REGULAR PROGAM (50,869) (82,194)
- EEP for 8% for 9 months v for 3% for 12 months (21,788) (11,906)
TOTAL (DECREASE) IN NET ASSETS (72,657) (94,100)

1/22/08






June 14, 2008

Income
40200
40600
40700
40900
41000
41100
41200
41300
41400
41500
41700
42500
42900
43400
43500
44000
44100
44200

45000
45100

Expenses

BOARD OF NURSING

INTEREST
DONATIONS

VERIFICATIONS

SPONSORS

NCPS, INC. - SPONSORS
PARTIC FEE:RN-BD ORDE
PARTIC FEE:RN/LVN CD
PARTIC FEE:RN-MI
PARTIC FEE:.LVN-BD ORD
PARTIC FEE:LVN-MI
EMPLOY ER W/S-INCOME

EXHIBITS

INFORMATION MATERIAL
EMPLOYER INSERVICE
GALA-AUCTION
SPONSOR - GALA

GALA BANQUET - TICKET

Total

EXTEND EVAL PARTIC FE
EXTEND EVAL PROG FEE

Total

Total Income

STAFFING

50500
50800
50900
51000
51500
51700
51900
52000
52400
52500

53500

54500

55000

55200

COMPENSATION
HLTH/LIFE INSURANCE
W CINSURANCE
DENTAL EXP
PAYROLL TAXES

401K

TEMPS/AGENCIES/OTHER
PROFESSIONAL DEVELOP
STAFF MEETING

STAFF TRAV/EXP

Total

LESS EEP STAFFING-9 MO

Total

LEGAL EXPENSES
IMAGE CONSULTANT

Total

LESS EEP CONSULT-9 MO

Total

$

TNF- TPAPN

Income Statement

For the Nine Months Ending March 31, 2008

Unaudited

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
50,346.00 $ 52,083.33 $ 405,068.00 468,750.01 (63,682.01)

77.29 750.00 9,840.74 6,750.00 3,090.74
0.00 41.67 0.00 374.99 (374.99)

0.00 50.00 0.00 450.00 (450.00)

0.00 250.00 300.00 2,250.00 (1,950.00)

0.00 250.00 0.00 2,250.00 (2,250.00)
3,500.00 4,166.67 29,650.00 37,499.99 (7,849.99)
10,241.00 11,250.00 92,499.00 101,250.00 (8,751.00)
850.00 416.67 6,600.00 3,749.99 2,850.01
700.00 1,583.33 9,960.00 14,250.01 (4,290.01)
100.00 125.00 1,600.00 1,125.00 475.00
0.00 125.00 1,571.30 1,125.00 446.30
429.00 166.67 429.00 1,499.99 (1,070.99)
0.00 417 0.00 37.49 (37.49)

0.00 20.83 220.00 187.51 32.49

0.00 0.00 2,340.00 0.00 2,340.00

0.00 0.00 4,900.00 0.00 4,900.00

0.00 0.00 200.00 0.00 200.00
66,243.29 71,283.34 565,178.04 641,549.98 (76,371.94)
0.00 1,011.42 1,056.00 9,102.74 (8,046.74)
1,500.00 2,265.67 7,250.00 20,390.99 (13,140.99)
1,500.00 3,277.09 8,306.00 29,493.73 (21,187.73)
67,743.29 74,560.43 573,484.04 671,043.71 (97,559.67)
41,840.38 45,781.67 404,366.80 412,034.99 (7,668.19)
5,579.25 4,166.67 44.472.42 37,499.99 6,972.43
0.00 250.00 2,106.00 2,250.00 (144.00)
390.00 500.00 2,117.00 4,500.00 (2,383.00)
3,115.44 3,479.17 34,398.15 31,312.49 3,085.66
2,253.04 2,750.00 18,536.50 24,750.00 (6,213.50)
0.66 333.33 1,719.14 3,000.01 (1,280.87)

0.00 333.33 3,882.00 3,000.01 881.99

0.00 0.00 16.91 0.00 16.91

0.00 370.83 2,471.96 3,337.51 (865.55)
53,178.77 57,965.00 514,086.88 521,685.00 (7,598.12)
(1,595.00) (3,457.50) (10,278.00) (31,117.50) 20,839.50
51,583.77 54,507.50 503,808.88 490,567.50 13,241.38
1,687.50 250.00 4,087.10 2,250.00 1,837.10
1,661.55 416.67 1,661.55 3,749.99 (2,088.44)
3,349.05 666.67 5,748.65 5,999.99 (251.34)
(10.00) (40.00) (82.00) (360.00) 278.00
3,339.05 626.67 5,666.65 5,639.99 26.66
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ADMINISTRATIVE

56000
56200
56400
56500
56600
56700
56800
56900
57000
57100
57200
57300
57400
57500
57600
57700
57800
58000
58100
58600
59600

59800

OFFICE SPACE

REIMB FOR STAFF TIME
FINANCIAL AUDIT
LIAISON - OTHERS

BNE PERFORMANCE AUD
MATERIALS-OTH GROUPS
TELEPHONE

EQUIP LEASE

POSTAGE
SHIPPING/DELIVERY/
DUPLICATING

BANK CHARGES
SUPPLIES
EQUIP/SW/FURNITURE
DEPRECIATION
INFORMATION TECHNLO
EQUIP MAINTENANCE
MISCELLANEOUS
INSUR/LEGAL DEFENSE F
RESOURCE LIBRARY
COMMITTEES & BOARDS

Total
LESS EEP ADMIN -9 MO

Total

PARTICIPANT EXPENSE

60200
60400
60600
61000

61200
62100
62200
62400

62800
62900

ADVOCATES EXPENSES
ADVOCATES TRAINING
FALL W/S- ADVOC- GALA
SPRING W/S - ADVOCATE

Total

WEB CONFERENCING
EEP WEBCETRIC
WEBCENTRIC
PROGRAM MATERIALS

Total
LESS EEP WEBCENT-9 MO
LESS EEP PROG MATER-9

Total

EDUCATION

63500
63800
64700
64900

68400
68500
68600

EMPLOYER INSERVICE
EMPLOY ER WORKSHOPS
NRSG SCHOOLS WORKSH
NRSG SCHOOLS-EDUC M

Total
EDUC-MATERIALS/BROC

ED-VIDEOS-PRDCN & RE
EDUC-NEWSLETTER

TNF - TPAPN
Income Statement
For the Nine Months Ending March 31, 2008

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
4,356.00 4,689.58 39,204.00 42,206.26 (3,002.26)
3,500.00 3,972.92 31,500.00 35,756.24 (4,256.24)
0.00 250.00 3,000.00 2,250.00 750.00
0.00 0.00 282.05 0.00 282.05
0.00 250.00 0.00 2,250.00 (2,250.00)
0.00 8.33 0.00 75.01 (75.01)
1,061.09 1,166.67 10,660.07 10,499.99 160.08
301.00 375.00 2,709.00 3,375.00 (666.00)
539.58 750.00 5,452.45 6,750.00 (1,297.55)
0.00 25.00 113.81 225.00 (111.19)
213.72 583.33 2,643.99 5,250.01 (2,606.02)
0.96 16.67 320.06 149.99 170.07
80.26 416.67 2,850.08 3,749.99 (899.91)
0.40 291.67 5,847.03 2,624.99 3,222.04
0.00 41.67 0.00 374.99 (374.99)
652.99 583.33 2,170.79 5,250.01 (3,079.22)
0.00 41.67 0.00 374.99 (374.99)
57.02 66.67 436.86 599.99 (163.13)
0.00 416.67 4,999.00 3,749.99 1,249.01
0.00 41.67 27.94 374.99 (347.05)
0.00 250.00 2,074.52 2,250.00 (175.48)
10,763.02 14,237.52 114,291.65 128,137.44 (13,845.79)
(323.00) (854.25) (2,355.00) (7,688.25) 5,333.25
10,440.02 13,383.27 111,936.65 120,449.19 (8,512.54)
0.00 25.00 241.29 225.00 16.29
0.00 20.83 0.00 187.51 (187.51)
0.98 1,166.67 23,500.87 10,499.99 13,000.88
672.31 750.00 1,135.31 6,750.00 (5,614.69)
673.29 1,962.50 24,877.47 17,662.50 7,214.97
0.00 666.67 0.00 5,999.99 (5,999.99)
124.80 696.00 432.00 6,264.00 (5,832.00)
3,248.00 3,250.00 29,112.00 29,250.00 (138.00)
0.00 416.67 1,333.76 3,749.99 (2,416.23)
3,372.80 5,029.34 30,877.76 45,263.98 (14,386.22)
(124.80) (696.00) (432.00) (6,264.00) 5,832.00
0.00 (25.00) (40.38) (225.00) 184.62
3,248.00 4,308.34 30,405.38 38,774.98 (8,369.60)
0.41 20.83 385.54 187.51 198.03
0.00 125.00 0.00 1,125.00 (1,125.00)
0.00 83.33 0.00 750.01 (750.01)
0.00 41.67 0.00 374.99 (374.99)
0.41 270.83 385.54 2,437.51 (2,051.97)
0.00 333.33 0.00 3,000.01 (3,000.01)
0.00 25.00 0.00 225.00 (225.00)
0.00 41.67 0.00 374.99 (374.99)

Unaudited
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68700 ED PROD-RESEARCH-RES
68800 EDUC-EXHIBIT
Total
69900 LESSEEPEDUC MATE-9
Total
Total

EXTENDED EVALUATION PROGRAM

74000
74200
74400
74800
75000

EEP STAFFING - 9 MO
EEP CONSULT-9 MO

EEP ADMIN -9 MO

EEP PARTICIPANT -9 MO
EEP EDUCATION -9 MO

Total

Total Expenses

Net Income or Loss

TNF - TPAPN
Income Statement
For the Nine Months Ending March 31, 2008

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance

0.00 41.67 0.00 374.99 (374.99)

0.00 41.67 5.49 374.99 (369.50)

0.00 483.34 5.49 4,349.98 (4,344.49)

0.00 (20.00) 0.00 (180.00) 180.00

0.00 463.34 5.49 4,169.98 (4,164.49)
69,284.54 75,522.45 677,086.06 679,701.65 (2,615.59)
1,595.00 3,457.50 10,278.00 31,117.50 (20,839.50)
10.00 40.00 82.00 360.00 (278.00)
323.00 854.25 2,355.00 7,688.25 (5,333.25)
124.80 721.00 472.38 6,489.00 (6,016.62)
0.00 20.00 0.00 180.00 (180.00)
2,052.80 5,092.75 13,187.38 45,834.75 (32,647.37)
71,337.34 80,615.20 690,273.44 725,536.40 (35,262.96)
$ (3594.05) $ (6,054.77) $ (116,789.40) $ (54,492.69) (62,296.71)

Unaudited
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TNF - TPAPN
Income Statement
For the Ten Months Ending April 30, 2008
Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
Income
40200 BOARD OF NURSING $ 53976.00 $ 5208333 $ 459,044.00 520,833.34 (61,789.34)
40600 INTEREST 593.56 750.00 10,434.30 7,500.00 2,934.30
40700 DONATIONS 0.00 41.67 0.00 416.66 (416.66)
40900 VERIFICATIONS 0.00 50.00 0.00 500.00 (500.00)
41000 SPONSORS 1,850.00 250.00 2,150.00 2,500.00 (350.00)
41100 NCPS, INC. - SPONSORS 1,200.00 250.00 1,200.00 2,500.00 (1,300.00)
41200 PARTIC FEE:RN-BD ORDE 1,500.00 4,166.67 31,150.00 41,666.66 (10,516.66)
41300 PARTIC FEE:RN/LVN CD 9,757.00 11,250.00 102,256.00 112,500.00 (10,244.00)
41400 PARTIC FEE:RN-MI 350.00 416.67 6,950.00 4,166.66 2,783.34
41500 PARTIC FEE:LVN-BD ORD 190.00 1,583.33 10,150.00 15,833.34 (5,683.34)
41700 PARTIC FEE:LVN-MI 0.00 125.00 1,600.00 1,250.00 350.00
42500 EMPLOYER W/S-INCOME 0.00 125.00 1,571.30 1,250.00 321.30
42900 EXHIBITS 0.00 166.67 429.00 1,666.66 (1,237.66)
43400 INFORMATION MATERIAL 0.00 4.17 0.00 41.66 (41.66)
43500 EMPLOYER INSERVICE 0.00 20.83 220.00 208.34 11.66
44000 GALA-AUCTION 0.00 0.00 2,340.00 0.00 2,340.00
44100 SPONSOR - GALA 0.00 0.00 4,900.00 0.00 4,900.00
44200 GALA BANQUET - TICKET 0.00 0.00 200.00 0.00 200.00
Total 69,416.56 71,283.34 634,594.60 712,833.32 (78,238.72)
45000 EXTEND EVAL PARTICFE 264.00 1,011.42 1,320.00 10,114.16 (8,794.16)
45100 EXTEND EVAL PROG FEE 1,000.00 2,265.67 8,250.00 22,656.66 (14,406.66)
Total 1,264.00 3,277.09 9,570.00 32,770.82 (23,200.82)
Total Income 70,680.56 74,560.43 644,164.60 745,604.14 (101,439.54)
Expenses
STAFFING
50500 COMPENSATION 45,772.24 45,781.67 450,139.04 457,816.66 (7,677.62)
50800 HLTH/LIFE INSURANCE 5,026.50 4,166.67 49,498.92 41,666.66 7,832.26
50900 W CINSURANCE 0.00 250.00 2,106.00 2,500.00 (394.00)
51000 DENTAL EXP 187.00 500.00 2,304.00 5,000.00 (2,696.00)
51500 PAYROLL TAXES 5,011.14 3,479.17 39,409.29 34,791.66 4,617.63
51700 401K 2,279.84 2,750.00 20,816.34 27,500.00 (6,683.66)
51900 TEMPS/AGENCIES/OTHER 239.64 333.33 1,958.78 3,333.34 (1,374.56)
52000 PROFESSIONAL DEVELOP 1,099.98 333.33 4,981.98 3,333.34 1,648.64
52400 STAFFMEETING 0.00 0.00 16.91 0.00 16.91
52500 STAFFTRAV/EXP 957.33 370.83 3,429.29 3,708.34 (279.05)
Total 60,573.67 57,965.00 574,660.55 579,650.00 (4,989.45)
53500 LESSEEP STAFFING-9 MO (1,817.00) (3,457.50) (12,095.00) (34,575.00) 22,480.00
Total 58,756.67 54,507.50 562,565.55 545,075.00 17,490.55
54500 LEGAL EXPENSES 112.50 250.00 4,199.60 2,500.00 1,699.60
55000 IMAGE CONSULTANT 0.00 416.67 1,661.55 4,166.66 (2,505.11)
Total 112.50 666.67 5,861.15 6,666.66 (805.51)
55200 LESSEEP CONSULT-9 MO (3.00) (40.00) (85.00) (400.00) 315.00
Total 109.50 626.67 5,776.15 6,266.66 (490.51)
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June 14, 2008
TNF - TPAPN
Income Statement

For the Ten Months Ending April 30, 2008

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
ADMINISTRATIVE
56000 OFFICE SPACE 4,356.00 4,689.58 43,560.00 46,895.84 (3,335.84)
56200 REIMB FOR STAFFTIME 3,500.00 3,972.92 35,000.00 39,729.16 (4,729.16)
56400 FINANCIAL AUDIT 0.00 250.00 3,000.00 2,500.00 500.00
56500 LIAISON - OTHERS 0.00 0.00 282.05 0.00 282.05
56600 BNE PERFORMANCE AUD 0.00 250.00 0.00 2,500.00 (2,500.00)
56700 MATERIALS-OTH GROUPS 0.00 8.33 0.00 83.34 (83.39)
56800 TELEPHONE 1,043.33 1,166.67 11,703.40 11,666.66 36.74
56900 EQUIPLEASE 301.00 375.00 3,010.00 3,750.00 (740.00)
57000 POSTAGE 541.69 750.00 5,994.14 7,500.00 (1,505.86)
57100 SHIPPING/DELIVERY/ 0.00 25.00 113.81 250.00 (136.19)
57200 DUPLICATING 367.11 583.33 3,011.10 5,833.34 (2,822.24)
57300 BANK CHARGES 0.00 16.67 320.06 166.66 153.40
57400 SUPPLIES 54455 416.67 3,394.63 4,166.66 (772.03)
57500 EQUIP/SW/FURNITURE 210.00 291.67 6,057.03 2,916.66 3,140.37
57600 DEPRECIATION 0.00 41.67 0.00 416.66 (416.66)
57700 INFORMATION TECHNLO 968.68 583.33 3,139.47 5,833.34 (2,693.87)
57800 EQUIP MAINTENANCE 1,055.60 41.67 1,055.60 416.66 638.94
58000 MISCELLANEQOUS 47.70 66.67 484.56 666.66 (182.10)
58100 INSUR/LEGAL DEFENSE F 0.00 416.67 4,999.00 4,166.66 832.34
58600 RESOURCE LIBRARY 0.00 41.67 27.94 416.66 (388.72)
59600 COMMITTEES & BOARDS 247.15 250.00 2,321.67 2,500.00 (178.33)
Total 13,182.81 14,237.52 127,474.46 142,374.96 (14,900.50)
59800 LESSEEP ADMIN -9 MO (395.00) (854.25) (2,750.00) (8,542.50) 5,792.50
Total 12,787.81 13,383.27 124,724.46 133,832.46 (9,108.00)
PARTICIPANT EXPENSE
60200 ADVOCATESEXPENSES 0.00 25.00 241.29 250.00 (8.71)
60400 ADVOCATESTRAINING 46.98 20.83 46.98 208.34 (161.36)
60600 FALL W/S- ADVOC- GALA 0.00 1,166.67 23,500.87 11,666.66 11,834.21
61000 SPRINGW/S- ADVOCATE 9,483.01 750.00 10,618.32 7,500.00 3,118.32
Total 9,529.99 1,962.50 34,407.46 19,625.00 14,782.46
61200 WEB CONFERENCING 0.00 666.67 0.00 6,666.66 (6,666.66)
62100 EEPWEBCETRIC 76.80 696.00 508.80 6,960.00 (6,451.20)
62200 WEBCENTRIC 3,107.20 3,250.00 32,219.20 32,500.00 (280.80)
62300 CASE MANAGERSTRAVE 272.45 0.00 272.45 0.00 272.45
62400 PROGRAM MATERIALS 0.00 416.67 1,333.76 4,166.66 (2,832.90)
Total 3,456.45 5,029.34 34,334.21 50,293.32 (15,959.11)
62800 LESSEEPWEBCENT-9 MO (76.80) (696.00) (508.80) (6,960.00) 6,451.20
62900 LESSEEP PROG MATER-9 0.00 (25.00) (40.38) (250.00) 209.62
Total 3,379.65 4,308.34 33,785.03 43,083.32 (9,298.29)
EDUCATION
63500 EMPLOYER INSERVICE 0.00 20.83 385.54 208.34 177.20
63800 EMPLOYER WORKSHOPS 262.00 125.00 262.00 1,250.00 (988.00)
64700 NRSG SCHOOLS WORKSH 0.00 83.33 0.00 833.34 (833.34)
64900 NRSG SCHOOLS-EDUC M 0.00 41.67 0.00 416.66 (416.66)
Total 262.00 270.83 647.54 2,708.34 (2,060.80)
68400 EDUC-MATERIALS/BROC 0.00 333.33 0.00 3,333.34 (3,333.34)
68500 ED-VIDEOS-PRDCN & RE 0.00 25.00 0.00 250.00 (250.00)
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68600
68700
68800

69900

EXTENDED EVALUATION PROGRAM

74000
74200
74400
74800
75000

EDUC-NEWSLETTER
ED PROD-RESEARCH-RES
EDUC-EXHIBIT

Total
LESS EEP EDUC MATE-9

Total

Total

EEP STAFFING - 9 MO
EEP CONSULT-9 MO

EEP ADMIN -9 MO

EEP PARTICIPANT -9 MO
EEP EDUCATION -9 MO

Total

Total Expenses

Net Income or Loss

TNF - TPAPN
Income Statement
For the Ten Months Ending April 30, 2008

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
0.00 41.67 0.00 416.66 (416.66)
0.00 41.67 0.00 416.66 (416.66)
388.87 41.67 394.36 416.66 (22.30)
388.87 483.34 394.36 4,833.32 (4,438.96)
0.00 (20.00) 0.00 (200.00) 200.00
388.87 463.34 394.36 4,633.32 (4,238.96)
85,214.49 75,522.45 762,300.55 755,224.10 7,076.45
1,817.00 3,457.50 12,095.00 34,575.00 (22,480.00)
3.00 40.00 85.00 400.00 (315.00)
395.00 854.25 2,750.00 8,542.50 (5,792.50)
76.80 721.00 549.18 7,210.00 (6,660.82)
0.00 20.00 0.00 200.00 (200.00)
2,291.80 5,092.75 15,479.18 50,927.50 (35,448.32)
87,506.29 80,615.20 777,779.73 806,151.60 (28,371.87)
$ (16,825.73) $ (6,054.77) $ (133,615.13) $ (60,547.46) (73,067.67)
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June 14, 2008
TNF - TPAPN
Income Statement
For the Eleven Months Ending May 31, 2008
Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
Income
40200 BOARD OF NURSING $ 51,77200 $ 52,08333 $ 510,816.00 572,916.67 (62,100.67)
40600 INTEREST 461.52 750.00 10,895.82 8,250.00 2,645.82
40700 DONATIONS 0.00 41.67 0.00 458.33 (458.33)
40900 VERIFICATIONS 0.00 50.00 0.00 550.00 (550.00)
41000 SPONSORS 200.00 250.00 2,350.00 2,750.00 (400.00)
41100 NCPS, INC. - SPONSORS 0.00 250.00 1,200.00 2,750.00 (1,550.00)
41200 PARTIC FEE:RN-BD ORDE 0.00 4,166.67 31,150.00 45,833.33 (14,683.33)
41300 PARTIC FEE:RN/LVN CD 7,191.60 11,250.00 109,447.60 123,750.00 (14,302.40)
41400 PARTIC FEE:RN-MI 1,050.00 416.67 8,000.00 4,583.33 3,416.67
41500 PARTIC FEE:LVN-BD ORD 1,400.00 1,583.33 11,550.00 17,416.67 (5,866.67)
41700 PARTIC FEE:LVN-MI 100.00 125.00 1,700.00 1,375.00 325.00
42500 EMPLOYER W/S-INCOME 0.00 125.00 1,571.30 1,375.00 196.30
42900 EXHIBITS 0.00 166.67 429.00 1,833.33 (1,404.33)
43400 INFORMATION MATERIAL 0.00 4.17 0.00 45.83 (45.83)
43500 EMPLOYER INSERVICE 0.00 20.83 220.00 229.17 (9.27)
44000 GALA-AUCTION 0.00 0.00 2,340.00 0.00 2,340.00
44100 SPONSOR - GALA 0.00 0.00 4,900.00 0.00 4,900.00
44200 GALA BANQUET - TICKET 0.00 0.00 200.00 0.00 200.00
Total 62,175.12 71,283.34 696,769.72 784,116.66 (87,346.94)
45000 EXTEND EVAL PARTICFE 390.00 1,011.42 1,710.00 11,125.58 (9,415.58)
45100 EXTEND EVAL PROG FEE 750.00 2,265.67 9,000.00 24,922.33 (15,922.33)
Total 1,140.00 3,277.09 10,710.00 36,047.91 (25,337.91)
Total Income 63,315.12 74,560.43 707,479.72 820,164.57 (112,684.85)
Expenses
STAFFING
50500 COMPENSATION 43,940.76 45,781.67 494,079.80 503,598.33 (9,518.53)
50800 HLTH/LIFE INSURANCE 5,026.50 4,166.67 54,525.42 45,833.33 8,692.09
50900 W CINSURANCE 0.00 250.00 2,106.00 2,750.00 (644.00)
51000 DENTAL EXP 195.00 500.00 2,499.00 5,500.00 (3,001.00)
51500 PAYROLL TAXES 1,098.58 3,479.17 40,507.87 38,270.83 2,237.04
51700 401K 3,554.09 2,750.00 24,370.43 30,250.00 (5,879.57)
51900 TEMPS/AGENCIES/OTHER 403.00 333.33 2,361.78 3,666.67 (1,304.89)
52000 PROFESSIONAL DEVELOP 354.00 333.33 5,335.98 3,666.67 1,669.31
52400 STAFFMEETING 0.00 0.00 16.91 0.00 16.91
52500 STAFFTRAV/EXP 881.16 370.83 4,310.45 4,079.17 231.28
Total 55,453.09 57,965.00 630,113.64 637,615.00 (7,501.36)
53500 LESSEEP STAFFING-9 MO (1,664.00) (3,457.50) (13,759.00) (38,032.50) 24,273.50
Total 53,789.09 54,507.50 616,354.64 599,582.50 16,772.14
54500 LEGAL EXPENSES 0.00 250.00 4,199.60 2,750.00 1,449.60
55000 IMAGE CONSULTANT 1,237.50 416.67 2,899.05 4,583.33 (1,684.28)
Total 1,237.50 666.67 7,098.65 7,333.33 (234.68)
55200 LESSEEP CONSULT-9 MO (37.00) (40.00) (122.00) (440.00) 318.00
Total 1,200.50 626.67 6,976.65 6,893.33 83.32
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ADMINISTRATIVE

56000
56200
56400
56500
56600
56700
56800
56900
57000
57100
57200
57300
57400
57500
57600
57700
57800
58000
58100
58600
59600

59800

OFFICE SPACE
REIMB FOR STAFF TIME
FINANCIAL AUDIT
LIAISON - OTHERS

BNE PERFORMANCE AUD
MATERIALS-OTH GROUPS
TELEPHONE

EQUIP LEASE

POSTAGE
SHIPPING/DELIVERY/
DUPLICATING

BANK CHARGES
SUPPLIES
EQUIP/SW/FURNITURE
DEPRECIATION
INFORMATION TECHNLO
EQUIP MAINTENANCE
MISCELLANEOUS
INSUR/LEGAL DEFENSE F
RESOURCE LIBRARY
COMMITTEES & BOARDS

Total
LESS EEP ADMIN -9 MO

Total

PARTICIPANT EXPENSE

60200
60400
60600
61000

61200
62100
62200
62300
62400

62800
62900

ADVOCATES EXPENSES
ADVOCATES TRAINING
FALL W/S- ADVOC- GALA
SPRING W/S - ADVOCATE

Total

WEB CONFERENCING
EEP WEBCETRIC
WEBCENTRIC

CASE MANAGERS TRAVE
PROGRAM MATERIALS

Total
LESS EEP WEBCENT-9 MO
LESS EEP PROG MATER-9

Total

EDUCATION

63500
63800
64700
64900

68400
68500

EMPLOYER INSERVICE
EMPLOY ER WORKSHOPS
NRSG SCHOOLS WORKSH
NRSG SCHOOLS-EDUC M

Total

EDUC-MATERIALS/BROC
ED-VIDEOS-PRDCN & RE

TNF - TPAPN
Income Statement
For the Eleven Months Ending May 31, 2008

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date
Actua Budget Actua Budget Variance
4,356.00 4,689.58 47,916.00 51,585.42 (3,669.42)
3,500.00 3,972.92 38,500.00 43,702.08 (5,202.08)
0.00 250.00 3,000.00 2,750.00 250.00
17.85 0.00 299.90 0.00 299.90
0.00 250.00 0.00 2,750.00 (2,750.00)
0.00 8.33 0.00 91.67 (91.67)
1,104.06 1,166.67 12,807.46 12,833.33 (25.87)
301.00 375.00 3,311.00 4,125.00 (814.00)
511.10 750.00 6,505.24 8,250.00 (1,744.76)
0.00 25.00 113.81 275.00 (161.19)
496.32 583.33 3,507.42 6,416.67 (2,909.25)
145.90 16.67 465.96 183.33 282.63
517.05 416.67 3,911.68 4,583.33 (671.65)
375.00 291.67 6,432.03 3,208.33 3,223.70
0.00 41.67 0.00 458.33 (458.33)
234.99 583.33 3,374.46 6,416.67 (3,042.21)
101.40 41.67 1,157.00 458.33 698.67
61.86 66.67 546.42 733.33 (186.91)
0.00 416.67 4,999.00 4,583.33 415.67
0.00 41.67 27.94 458.33 (430.39)
588.35 250.00 2,910.02 2,750.00 160.02
12,310.88 14,237.52 139,785.34 156,612.48 (16,827.14)
(369.00) (854.25) (3,119.00) (9,396.75) 6,277.75
11,941.88 13,383.27 136,666.34 147,215.73 (10,549.39)
0.00 25.00 241.29 275.00 (33.71)
0.00 20.83 46.98 229.17 (182.19)
0.00 1,166.67 23,500.87 12,833.33 10,667.54
100.40 750.00 10,718.72 8,250.00 2,468.72
100.40 1,962.50 34,507.86 21,587.50 12,920.36
0.00 666.67 0.00 7,333.33 (7,333.33)
0.00 696.00 508.80 7,656.00 (7,147.20)
264.00 3,250.00 32,483.20 35,750.00 (3,266.80)
0.00 0.00 272.45 0.00 272.45
0.00 416.67 1,333.76 4,583.33 (3,249.57)
264.00 5,029.34 34,598.21 55,322.66 (20,724.45)
0.00 (696.00) (508.80) (7,656.00) 7,147.20
0.00 (25.00) (40.38) (275.00) 234.62
264.00 4,308.34 34,049.03 47,391.66 (13,342.63)
0.00 20.83 385.54 229.17 156.37
174.56 125.00 436.56 1,375.00 (938.44)
0.00 83.33 0.00 916.67 (916.67)
0.00 41.67 0.00 458.33 (458.33)
174.56 270.83 822.10 2,979.17 (2,157.07)
481.00 333.33 481.00 3,666.67 (3,185.67)
0.00 25.00 0.00 275.00 (275.00)
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68600
68700
68800

69900

EXTENDED EVALUATION PROGRAM

74000
74200
74400
74800
75000

EDUC-NEWSLETTER
ED PROD-RESEARCH-RES
EDUC-EXHIBIT

Total
LESS EEP EDUC MATE-9

Total

Total

EEP STAFFING - 9 MO
EEP CONSULT-9 MO

EEP ADMIN -9 MO

EEP PARTICIPANT -9 MO
EEP EDUCATION -9 MO

Total

Total Expenses

Net Income or Loss

TNF - TPAPN
Income Statement

For the Eleven Months Ending May 31, 2008

Current Month ~ Current Month Y ear to Date Y ear to Date Y ear to Date

Actua Budget Actua Budget Variance

0.00 41.67 0.00 458.33 (458.33)

0.00 41.67 0.00 458.33 (458.33)
1,250.00 41.67 1,644.36 458.33 1,186.03
1,731.00 483.34 2,125.36 5,316.66 (3,191.30)
(14.00) (20.00) (14.00) (220.00) 206.00
1,717.00 463.34 2,111.36 5,096.66 (2,985.30)
69,187.43 75,522.45 831,487.98 830,746.55 741.43

1,664.00 3,457.50 13,759.00 38,032.50 (24,273.50)

37.00 40.00 122.00 440.00 (318.00)

369.00 854.25 3,119.00 9,396.75 (6,277.75)

0.00 721.00 549.18 7,931.00 (7,381.82)

14.00 20.00 14.00 220.00 (206.00)

2,084.00 5,092.75 17,563.18 56,020.25 (38,457.07)

71,271.43 80,615.20 849,051.16 886,766.80 (37,715.64)

$ (7,956.31) $ (6,054.77) $ (141,571.44) $ (66,602.23) (74,969.21)
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DRAFT TPAPN ADVISORY COMMITTEE MINUTES 3/14/2008 — TNF/TNA Conference Room, Austin, TX

TOPIC

DISCUSSION/RATIONALE

ACTION

Members Present:

Thelma Davis, LVNAT (Committee
Chair)

Linda Bland, TAVNE

Patricia Brown, Federal

Patti Ellisor, Nursing Employers
Cyndi Golden, TANA

Jane Harmon, Treatment

Clint LaFever, TONE

Kathie Rickman, Recovering Nurse
Phyllis Tipton, Nursing Education
Robbin Wilson, BON

Staff Present:
Michael Van Doren (MVD), PD

Absent:

Victoria Duncan, TNSA

Mary Jo Hamilton, TOBGNE

Clair B. Jordan, Exec. Dir. TNA/TNF
Anna Pearl Rains, TNF

Betty Richardson, Mental Health
Susan Sportsman, TNA/TNF

I. Call to Order: 9:17 am
A. Quorum

B. Introductions

C. Review of Agenda

D. Review/Approval of 121407
minutes

. Quorum met

. Introductions made including recent
professional and personal developments.

. Agenda reviewed and accepted

. Minutes reviewed

D. K. Rickman motioned approval. J.
Harmon seconded; all approved.
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DRAFT TPAPN ADVISORY COMMITTEE MINUTES 3/14/2008 — TNF/TNA Conference Room, Austin, TX

TOPIC

DISCUSSION/RATIONALE

ACTION

II.

III.

Old Business

. Self-Referral policy change

New Business

. Program Update

1. Old Bus.

A. MVD updated everyone regarding approval of
policy change by TNF BOD and BON BOD. Policy
implementation will be dependent upon how soon
other forms can be approved for printing and if
need to incorporate HIPAA statements/policies.

1. New Bus.

A. MVD referenced First Qtr. Report to BON citing
data for TPAPN referrals, participations as well
as data regarding Extended Evaluation
Program. Fewer numbers in EEP meant letting
go of EEP Case Mgr., Jerry Thompson, in Feb.
as TPAPN had anticipated over 2x as many
with initiation fee of $250 financing program
operations.

MVD reviewed data from 9/1/07 — 11/30/07 v.
9/1/06 — 11/30/06; fairly equal referral numbers
for third party referrals and self-referrals possibly
dispelling concerns that new referral policy may
cause a decrease in “3rds” and an increase in
“selfs.”

MVD briefed difficulties of advancing the tele-
coaching proposal mostly due to what MVD views
as unrealistic expectations by Kathie Bolles
including inability to obtain lower fees for those
who participate.

MVD discussed again the positive difference
Shirley Baugh as PT Volunteer Coordinator has
made in advocate — participant match rates. Pat
Brown interjected how compliance tracking with
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DRAFT TPAPN ADVISORY COMMITTEE MINUTES 3/14/2008 — TNF/TNA Conference Room, Austin, TX

TOPIC

DISCUSSION/RATIONALE

ACTION

B. Financials

C. Draft FY '09 Strategic Planning
Development Paper

veterans’ recovery has helped increased success
rates from 38% to 62%.

Phyllis Tipton summarized proposed study RE:
participants w/opiate addiction therapy hx, e.g.,
Suboxone. Discussed possible corporate sponsors
for study or related studies.

B. Reviewed Sept. — Nov. draft income and
balance statements. Discussion arose over
apparent discrepancies regarding financials
that are a result of differences in the BON’s
fiscal year and TPAPN’s. Because TPAPN's FY
begins earlier than the BON’s income from the
BON lags behind so that TPAPN appears to be
in the red for up to three-fourths of its FY.

C. Reviewed/discussed the draft Strategic
Planning Development Paper with the
Committee that contained: Progress made
toward current FY strategic plan goals;
Operational components (mission, vision and
philosophy, participants, personnel, etc.);
Environmental scan and draft goals and
activities for FY ‘09. Discussion ensued
regarding editing mission, vision and
philosophy. Motion was made and later
unanimously approved to change mission,
vision and philosophy - See below — revised
wording follows current wording in full, in
bold italics). Rationale follows each.

1. Mission

TPAPN offers life-renewing opportunities for

recovery from chemical dependency and mental

illness and integrates nurses back into the

B. Motion #1 (moved by PE; 2" by

KR): For consistency of record-
keeping and reconciliation of data
discrepancies recommend that
TPAPN have the same FY period
as the BON’s, TPAPN’s primary
funding source. (MVD to follow-up
with M. Hobbs, TNA Financial
Director and C. Jordan, ED)

. Motion made by J. Harmon and

seconded by C. Golden
recommending change of the
mission, vision and philosophy
statements. Motion to accept
changes unanimously approved.
(MVD to forward to TNF BOD).
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DRAFT TPAPN ADVISORY COMMITTEE MINUTES 3/14/2008 — TNF/TNA Conference Room, Austin, TX

TOPIC

DISCUSSION/RATIONALE

ACTION

profession thus protecting the public and
promoting professional accountability.
The Advisory Committee made motion to change
mission statement as follows:
TPAPN offers life-renewing opportunities for
recovery from substance use disorders and
certain psychiatric disorders with the goal of
returning nurses back to nursing practice,
promoting professional accountability and
thus protecting the public. Rationale: Use of
current terminology and accurate as to TPAPN’s
work/goal.

2. Vision
To be a leader in the promotion of mental health
and recovery from chemical dependency for LVNs
and RNs of Texas.
Motion to change vision statement to: 7o be a
leader in the promotion of recovery from
substance use disorders and certain
psychiatric disorders for practicing nurses of
Texas. ORationale: Use of current terminology
and more correct in terms of TPAPN’s work/goals.

3. Philosophy
TPAPN adheres to a philosophy of providing an
opportunity for recovery combined with protecting
the public from unsafe nursing care. Nurses who
have a chemical dependency or mental illness
should be offered the opportunity for education,
treatment, and recovery before having disciplinary
action taken against their licenses. The
philosophy is based on the belief that recovery
from chemical dependency and mental illness is
possible and that the return of nurses to safe
nursing practice is in the best interest of the
profession and society. Nurses whose chemical
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DRAFT TPAPN ADVISORY COMMITTEE MINUTES 3/14/2008 — TNF/TNA Conference Room, Austin, TX

TOPIC

DISCUSSION/RATIONALE

ACTION

D. Motion on Draft Strategic Plan
and FY ‘09 budget

dependency or mental illness prevents them from
practicing safe nursing should be reported to the
licensing board for appropriate action.
Motion to change philosophy statement as

follows:

TPAPN adheres to a philosophy of providing
an opportunity for recovery combined with
protecting the public from unsafe nursing
practice. Nurses who have substance use
disorders or certain psychiatric disorders
should be offered the opportunity for
education, treatment, and recovery. This
philosophy is based on the belief that
recovery from substance use disorders and
certain psychiatric disorders is possible and
that the return of nurses to safe nursing
practice is in the best interest of the
profession and society. ¢Rationale: Use of
current terminology; greater accuracy as to
TPAPN working with nurses who have disciplinary
action; and more positive.

D. Members discussed strategic plan further with
outreach ideas, e.g., establishing PSAs in THA
and TONE publications, recommending
incorporating TPAPN Advocate service with
career ladders. Robbin Wilson identified TX
Workforce Commission as a possible resource
to help with reports that may demonstrate
positive outcomes via TPAPN. Long term care
representative and organization needed for
representation at Advisory Committee. Kathie
Rickman offered the idea of obtaining
corporate sponsors to help fund an
educational DVD focusing on both Psych/SUDs

D. MVD to amend Strategic Plan with
more specific Outreach/CE plan.
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TOPIC

DISCUSSION/RATIONALE

ACTION

E.

F.

Assignment for next meeting
(June 13, 2008)

TNA Branding

IV. Next Meetings

A.

Dates for remaining ‘08
meetings

V. Announcements
A. April WS

VI. Adjournment

VII. Respectfully Submitted:
VIII. Reviewed by:

in nursing and life-work balance. The potential
for addressing more outreach, esp. wellness
information and relapse prevention on
TNA/TPAPN website was discussed as well.

E. MVD discussed need for committee review
and approval administrative and internal P &
P. May need to break these up into sections
for subcommittees review/approval to go to
committee as a whole. Penny Burt, RN, JD, to
perform annual/performance legal audit. She
has been most helpful in the past.

F. MVD circulated material with TNA's
redesigned logo. Informed members that
TPAPN has committed $5 K to fulfill our initial
part of the branding through Jolly Design ad
agency. TPAPN will most likely have a new
logo that will be “brand recognizable” with
TNA and its affiliate corporations: TNF/NACES.

IV. Next meetings
A. June 13, September 12 and December 19 were
chosen for calendar year 2008.

V. Announcements
A. Members welcome at TPAPN Spring
Advocate & Faculty Liaison WS, April 25-26,
Crowne Plaza. Fall workshop: Nov. 14/15.

VI. Meeting adjourned @2:55pm

VIl. By M. Van Doren
VIII. (Review Pending)
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