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Summary of Request:

The Texas Board of Nursing participates in the Survey of Employee Engagement every two
years.  This survey is conducted by the School of Social Work from the University of Texas
at Austin and results are provided to state agencies, the Texas Legislature and the Office
of the Governor.  Attached is an overview of the Board of Nursing responses and a
PowerPoint presentation that was provided to the staff at our last general staff meeting.
 

Historical Perspective:

The Board of Nursing participated in the Survey of Employee Engagement as

recommended in the Strategic Planning Instructions issued by the Legislative Budget

Board and Governor’s Office of Budget, Planning and Policy.  The agency has been a long

time participant and completed this iteration of the survey in February of 2014.  The initial

instrument was developed in 1979 and has undergone multiple revisions over the years. 

Pros and Cons:

None

Staff Recommendation:

Board Action:  No action is necessary.  This is for informational purposes only.



 

June 30th, 2014 
 
TO:  Board of Nursing 
FROM:  Noel Landuyt, Director for IOE 
RE:  Survey of Employee Engagement 2014 Report   
   
The Board of Nursing participated in the Survey of Employee Engagement as recommended in the 
Strategic Planning Instructions issued by the LBB and GOBPP.  The agency has been a long time 
participant and completed this iteration of the survey in February of 2014.  The initial instrument was 
developed in 1979 and has undergone multiple revisions over the years.  The current instrument has 71 
items, 14 construct areas, and 5 climate areas.   The following is a summary of the results.    First, the 
agency’s response rate was 81%.  This is an exceeding good response rate and indicates high willingness 
of staff to express their concerns.  The overall score was a 378 (low 100 to high 500 scale) and this 
exceeds the benchmarks.  This score is in a range considered to represent a large percentage of 
employees are engaged in the workplace.  
 
 
 
 
 
 
 
 
 
 
The agency’s construct and climate scores are illustrated below with pay, diversity and internal 
communication on the low side and supervision, strategic, and external communication as high scores.  
For climate areas, upper management scored best and feedback the lowest. 

 
 
 
 
 
 
 
 
 
The agency did experience a decline in its 
scores from the previous iteration.  Such 
changes in scores are not uncommon for 
organizations scoring in this range.  
Typically, organizations score between 325 
and 375.  BON is at the top of that range. 
 

 



7/1/2014

1

Survey of Employee Engagement
Overview and Results

o History
o Strategic Planning
o Framework
o Online
o English, Spanish & Accessible Options
o All Employees
o Feb 2014
o 71 Core Items
o 15 Additional Items

Survey Overview



7/1/2014

2

Response Rate
Benchmarks

Similar Size = 83%
Mission = 71%
Statewide = 79%

Overall Score

Benchmarks
Similar Size = 373
Mission = 351
Statewide = 371
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Survey Construct Framework

Construct Scores

Scores Range
100 (low) - 500 (high)
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Low Scoring Constructs

High Scoring Constructs
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Survey Climate Framework

Climate Scores

Scores Range
100 (low) - 500 (high)
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Over Time Constructs/Climate

Survey Cycle
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Thank You!

The University of Texas at Austin

Noel Landuyt

nlanduyt@austin.utexas.edu

512-471-9831


