
 

 

Agenda Item: 3.2.6.j. 
Prepared by: G. Varnell 

Board Meeting: January 2015 
 
 

Consideration of Change in Approval Status 
from Full to Full with Warning 

East Texas Baptist University in Marshall, Texas 
Baccalaureate Degree Nursing Education Program 

 
Summary of Request: 
Consider the proposed change in approval status for East Texas Baptist University (ETBU) 
Baccalaureate Degree Nursing (BSN) Education Program in Marshall, Texas, from Full 
Approval to Full Approval with Warning based upon the 2014 NCLEX-RN® examination pass 
rate, information in the 2014 Self-Study Report, and compliance with Rule 215. 
 
Historical Perspective: 

 ETBU BSN Educational Program has been in operation since 1992. 
 ETBU is a small, private, Christian university located in a somewhat remote east Texas 

area. The location has made it more difficult to recruit qualified applicants for the position 
of dean. 

 Leslie Borcherding, MSN, RN, is currently serving as the BSN interim program director. 
Previously she served as interim director from July 2008 to June 2011. 

 The BSN program is accredited by the Commission of Collegiate Nursing Education 
(CCNE). The most recent program evaluation occurred in 2006, with a next visit 
scheduled in 2015. 

 The NCLEX-RN® examination pass rates for the past five (5) years are included in the 
table below: 

NCLEX 
Examination 
Year 

BON 
Approval 
Status 

NCLEX-RN® Examination 
Pass Rate 

Number of First Time 
Candidates (Passed/Total)

2014 Full 75.00% 9/12
2013 Full 75.00% 9/12
2012 Full 88.46% 23/26
2011 Full 100% 12/12
2010 Full 100% 12/12
 

 Due to the 2013 NCLEX-RN® examination pass rate of 75.00%, Board Staff sent a letter 
to the ETBU BSN program director in February 2014 citing a deadline for the submission 
of a Self-Study Report (SSR) as stipulated by Rule 215.4(c) which requires that “When 
the passing score of first-time NCLEX-RN® candidates is less than 80% on the 
examination during the examination year, the nursing program shall submit a Self-Study 
Report that evaluates factors that may have contributed to the graduates’ performance 
on the NCLEX-RN examination and a description of the corrective measures to be 
implemented”. 
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 The program director and faculty timely submitted a SSR that identified factors 
contributing to graduates’ performance and a description of corrective measures to be 
implemented. 

 Factors identified by the program in the 2014 SSR  that may have contributed to the 
decline in the NCLEX-RN® examination pass rate and led to the program’s development 
and implementation of corrective measures include the following: 

o Revise admission requirements, including standardized testing criteria and 
grades on selected prerequisite courses. 

o Evaluate the effectiveness of the minimum required exam average of 74, 
including the percent weight of overall course grades. 

o Strengthen student policies related to remediation and use of university-provided 
success services; consider linking to course and program progression. 

o Improve program use of HESI including implementation, performance 
expectations, and internal conversion scoring. 

o Improve use of summative evaluation data (HESI summaries, NCLEX 
performance data) to foster program improvement 

o Improve new faculty orientation and mentoring. 
o Adjust timing and use of the Total Program Evaluation Plan to improve student 

learning outcomes. 
o Improve use of item analysis data by faculty to foster improvement in testing and 

classroom instruction. 
 After review of the SSR received in 2014, a response letter was sent by Board Staff 

acknowledging the factors which contributed to the decline in pass rate and the 
identification and plan for implementation of corrective measures. (See Attachment #1) 

 The Education Consultants conducted a conference call with the program director, 
assistant director, and Interim Provost on December 2, 2014 to discuss the process of 
changing the program’s approval status from Full Approval to Full Approval with Warning 
at the quarterly Board meeting in January 2015. The conference call enabled 
consultants to answer questions from the program director and administration as well as 
discuss any concerns. 

 ETBU Baccalaureate Degree Nursing Education Program provided a letter to the Board 
in response to the conference call discussion. (See Attachment #2) 
 

Rationale for Recommendations: 
Rule 215.4(c)(3)(A) states: “A warning may be issued to a program when the pass rate of first-
time NCLEX-RN® candidates …. Is less than 80% for two (2) consecutive examination years…”  
 
Staff Recommendations: 
Move to change the approval status for East Texas Baptist University Baccalaureate Degree 
Nursing Education Program in Marshall, Texas, from Full Approval to Full Approval with 
Warning based upon the 2014 NCLEX-RN® examination pass rate, information in the 2014 
Self-Study Report, compliance with Rule 215.1, and impose the conditions and requirements in 
the attached Board Order. (Attachment #3) 
 
 
 



 

 

 
DRAFT LETTER 
 
 
January 22, 2015 
 
 
Leslie Borcherding, MSN, RN 
Interim Program Director, Baccalaureate Degree Nursing Education Program 
East Texas Baptist University 
One Tiger Drive 
Marshall, TX 75670 
 
 
Dear Ms. Borcherding: 
 
At the January 22-23, 2015 meeting, members of the Texas Board of Nursing (BON) discussed 
the approval status of East Texas Baptist University Baccalaureate Degree Nursing Education 
Program in Marshall, Texas, based upon the NCLEX-RN® examination pass rate for 2014,  
information in the 2014 Self-Study Report, and compliance with Rule 215.  
 
Based upon the discussion and review of information, it was the decision of the Board to change 
the approval status of East Texas Baptist University Baccalaureate Degree Nursing Education 
Program in Marshall, Texas from Full Approval to Full Approval with Warning and impose the 
conditions and requirements in the attached Board Order. 
 
If you have any questions or if we may be of any assistance, please contact Board Staff at 
gayle.varnell@bon.texas.gov or 512-621-5179. 
 
Sincerely, 
 
 
 
Katherine A. Thomas, MN, RN, FAAN 
Executive Director 
 
 
Copy:  Dr. Lawrence Ressler, Interim President 

Commission on Collegiate Nursing Education 
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Agenda Item: 3.2.6.j. 
Attachment #3 

Board Meeting: January 2015 
 

BEFORE THE TEXAS BOARD OF NURSING 
****************************** 
ORDER OF THE BOARD 

 
In the Matter of 
East Texas Baptist University  
Baccalaureate Degree Nursing Education Program  
Marshall, Texas 
 
    A public meeting of the Texas Board of Nursing, hereinafter referred to as the Board, was 
held on January 22, 2015, 333 Guadalupe, Tower II, Room 225, Austin, Texas, to consider the 
approval status of the East Texas Baptist University Baccalaureate Degree Nursing Education 
Program in Marshall, Texas, pursuant to Section 301.157, Texas Occupations Code and 22 
Tex. Admin. Code Chapter 215, based upon the NCLEX-RN® examination pass rate for 2014, 
information in the 2014 Self-Study Report, and compliance with Rule 215. 
 
    East Texas Baptist University in Marshall, Texas discussed the change in approval status 
during a conference call with Board Staff and was offered the opportunity to provide a written 
response for the Board’s consideration. After review and due consideration of the materials 
presented by Staff and filed by East Texas Baptist University in Marshall, Texas, the Board 
hereby CHANGES the approval status of East Texas Baptist University Baccalaureate Degree 
Nursing Education Program in Marshall, Texas from FULL APPROVAL to FULL APPROVAL 
WITH WARNING and imposes the following conditions and requirements: 
 

1. In accordance with Rule 215.4(a)(3)(A), a program survey visit will be conducted by 
Board Staff during 2015. 

 
2. An evaluation of the effectiveness of the corrective measures outlined in the 2014 

Self-Study Report is to be submitted to Board Staff no later than June 1, 2015, per 
Education Guideline 3.2.1.a. 

                                  
 

Entered this 22nd day of January, 2015 
 
 
 

________________________________ 
Katherine A. Thomas, MN, RN, FAAN 

Executive Director 
On Behalf of the Texas Board of Nursing 
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