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INTRODUCTION

This document provides to the Texas Board of Nursing (BON) a status report of the
Texas Peer Assistance Program for Nurses (TPAPN)and its Extended Evaluation Program
(EEP) for September through November 2014 (BON 1° quarter of FY 2015). Five activity
centers are summarized herein: 1) Participant - metrics; 2) Outreach - formal education
and outreach activities; 3) Administrative — operational activities; 4) Fiscal — financial
status;

CLIENT ACTIVITIES

Referrals by Referral Source & Nurse Type

Atotal of 180 referrals were received, see Graph 1, and page 4. This is an approximate 17%
decrease from the 4th quarter of FY 2014. Attachment A documents TPAPN’s continued timely
response to referrals.

Active Cases by Nurse Type

The average number of active cases was 634, fairly steady with the previous quarter (636).
The average number of active cases by nurse licensure for the 1* quarter versus 4" quarter was
as follows: APRNs: 32: 34; LVNs 116: 122; and RNs 486: 479.

Of the 611 RNs active with TPAPN, 499 had signed participation agreements Of the 142 active
LVNSs, 109 had signed participation agreements and thirty-three were pending participation.

OUTREACH ACTIVITIES

a) 9/12: Program Director (PD) and Case Managers (CM) attended Addiction
Symposium: “Developments in Addiction Treatment,” Austin, TX

a) 10/23: TPAPN Advocates, Patty Esposito and Andrea Kerley, presented, “TPAPN
Overview,” to 5 RNs at Hendrick Medical Center, Abilene, TX; 1 contact hr.
awarded

b) 10/24: PD exhibited at annual conference of the Texas Licensed Vocational Nurses
Association, Round Rock, TX

c) 10/24: PD attended Northwest Counseling Treatment & Wellness Center’s
(Austin, TX) Brown Bag luncheon series on “WRAP - Wellness Recovery Action
Plan”

d) 11/7 - 8: TPAPN staff and guest presenters provided TPAPN’s “Fall Workshop and
Advocate/Faculty Liaison Training,” Austin, TX; approximately 48 attendees; 11.33
contact hrs awarded

e) 11/14: TPAPN staff members with BON’s General Counsel and Director of
Enforcement co-hosted/presented TPAPN’s “Attorney Luncheon Forum;” 12
attendees, five of whom were attorneys who represent nurses before the BON

ADMINISTRATIVE ACTIVITIES

* Community Relations staff of various treatment centers presented to TPAPN staff as
follows:



0 9/3:Jennifer Gilbert, Covenant Hills Treatment Center, Boerne, TX;

O 10/1: Bernard Matherme, COPAC Addiction Services Treatment Center, Brandon, MS
9/4: Weekly (ongoing), third-party referral review meeting with BON Director of
Enforcement

9/5: TPAPN Advisory Committee’s regularly scheduled business meeting

9/10 - 11: TPAPN PD met with administrative and clinical staff of Memorial Hermann’s
Prevention and Recovery Center, Houston, TX and Michael Sprintz, DO, CEO of Sprintz
Center for Pain & Dependency, The Woodlands, TX, regarding pain management services
9/16: Ginger Coburn, LCDC, TPAPN Intake Coordinator met with representatives of Sage
Treatment Center, Austin, TX regarding their possible facilitation of a support group for
Austin area recovering nurses

9/24: Bi-weekly (ongoing) TPAPN team meeting

10/9: Meeting with BON General Counsel and Director of Enforcement regarding implementation of
Mental Health Support Program and Interim Monitoring

10/17: PD provided telephone interview with the News-Herald (Staunton, VA) regarding alternative
programs

10/27: Quiniesha Warren began employment with TPAPN as Case Manager Assistant

11/3: PD discussed via telephone employment potential for participants with Accountable
Healthcare Staffing representative

11/19: Stacey Cropley, TNA Practice Director, presented to TPAPN staff members on
Relationship Based Care

FISCAL STATUS

See financials, pages 6 - 8.

As of the end of November 2014, TPAPN realized a net income of
approximately $44,000 due primarily to actual expenses less than budget,
year-to-date.

REQUESTS OF THE BON

TPAPN has no requests of the BON at this time.



GRAPH 1

Self Referred

Referrals by Referral Source and Nurse Type
1st Quarter FY 2015

Non-BON Referred

BON Referred

BON Ordered

EEP
Self Referred Non-BON Referred BON Referred BON Ordered EEP
O APRN 0 0 0 0 0
ELVN 1 1 17 20 2
ERN 7 27 60 42 3
H Total 8 28 77 62 5




GRAPH 2

Active Cases by Nurse Type
1st Quarter FY 2015
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DECEMBER 19, 2014 TPAPN Financials
TNF - TPAPN
BALANCE SHEET
NOVEMBER 30, 2014
ASSETS
CASH & CASH EQUIVALENTS
11100 WELLS FARGO-OPERATING 3856 $ 286,723.54
11400 OPPENHEIMER-M M FUNDS-2565 249,195.67
TOTAL CASH & CASH EQUIVALENTS 535,919.21
INVESTMENTS
TOTAL INVESTMENTS 0.00
ACCOUNTS RECEIVABLES
12700 A/R-BOARD OF NURSING : 79,494.00
13100 A/R -TNA 55.02
13200 A/R OTHERS 23,424.00
TOTAL ACCOUNTS RECEIVABLE 102,973.02
PREPAIDS
14000 PREPAIDS 5,360.00
TOTAL PREPAIDS 5,360.00
TOTAL CURRENT ASSETS 644,252.23
PROPERTY AND EQUIPMENT
15000 FURNITURE & EQUIPMENT 110,062.64
15100 ACCUMULATED DEPRECIATION (100,715.71)
TOTAL PROPERTY AND EQUIPMENT _ 9,346.93
TOTAL ASSETS $  653,599.16
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
20800 A/P-TNA $ 340.94
20900 A/P-MONTH END 2,110.83
21500 ACCRUED EXPENSES 54,868.57
21600 VOIDED CHECKS 807.86
TOTAL CURRENT LIABILITIES 58,128.20 —
NET ASSETS
29400 BOD DESIGNATED:LEGAL/INS 100,000.00
30500 UNDESIGNATED 498,610.71
30600 TRANSFERS-BOD DESIGNATED (70,000.00)
NET INCOME OF <LOSS> TO DATE 66,860.25
TOTAL NET ASSETS 595,470.96

TOTAL LIABILITIES & NET ASSETS $  653,599.16

UNAUDITED
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TNF - TPAPN
Income Statement
For the Five Months Ending November 30, 2014

December 19, 2014

Current Month  Current Month Year to Date Year to Date Year to Date
Actual Budget Actual Budget Variance
INCOME
40200 BOARD OF NURSING $ 7949400 $ 72,799.00 $ 363,832.00 $  363,995.00 (163.00)
40500 UNREALIZED GAINS/(LOS 0.00 0.00 (1,607.83) 0.00 (1,607.83)
40600 INTEREST 1.09 625.00 2.84 3,125.00 (3,122.16)
40800 DIVIDENDS/CAPITAL GAI 0.00 0.00 808.30 0.00 808.30
41000 SPONSORS/DONATIONS 3,250.00 333.33 3,250.00 1,666.65 1,583.35
41100 THIRD PARTY - SPONSOR 0.00 166.67 0.00 833.35 (833.35)
41200 RN -BD ORDER 7,000.00 4,166.67 30,500.00 20,833.35 9,666.65
41300 PARTICIPENT LAB FEES 10,704.00 10,833.33 54,828.00 54,166.65 661.35
41400 RN -MI 2,050.00 666.67 6,675.00 3,333.35 3,341.65
41500 LVN-BD ORDER 2,100.00 1,333.33 4,550.00 6,666.65 (2,116.65)
41700 LVN-MI 320.00 83.33 1,800.00 416.65 1,383.35
42000 INTERIM MONITORING 0.00 1,166.67 0.00 5,833.35" (5,833.35)
42500 WORKSHOPS - INCOME 230.00 250.00 230.00 1,250.00 (1,020.00)
42800 TREATMENT PROV W/S 0.00 166.67 0.00 833.35 (833.35)
42900  EXHIBITS 600.00 250.00 600.00 1,250.00 (650.00)
Total Regular Program 105,749.09 92,840.67 465,468.31 464,203.35 1,264.96
45000 EEP-LAB FEES 384.00 666.67 1,920.00 3,333.35 (1,413.35)
45100 EEP - INITIAL FEE 500.00 500.00 2,750.00 2,500.00 250.00
Total EEP 884.00 1,166.67 4,670.00 5,833.35 (1,163.35)
Total Income 106,633.09 94,007.34 470,138.31 470,036.70 101.61
EXPENSES
Staffing/Consultants Expenses
50500 COMPENSATION 54,995.66 57,150.00 276,201.37 285,750.00 (9,548.63)
50800 HLTH/LIFE INSURANCE 3,448.83 3,333.33 16,826.10 16,666.65 159.45
50900 W CINSURANCE 0.00 166.67 0.00 833.35 (833.35)
51000 DENTAL/VISION INS 154.46 360.00 815.44 1,800.00 (984.56)
51500 PAYROLL TAXES 4,138.05 4,660.00 20,632.24 23,300.00 (2,667.76)
51700 401K 2,264.82 3,480.00 11,933.92 17,400.00 (5,466.08)
51800 401K-FORFEITURE (3.26) 0.00 (3.26) 0.00 (3.26)
51900 TEMPS/AGENCIES/OTHER 0.00 0.00 139.97 0.00 139.97
52000 STAFF DEVELOPMENT 316.00 583.33 1,196.46 2,916.65 (1,720.19)
52500 STAFF TRAV/EXP 3.00 416.67 2,850.29 2,083.35 766.94
54500 LEGAL EXPENSES/CONSU 0.00 833.33 0.00 4,166.65 (4,166.65)
56200 REIMB FOR STAFF TIME 4,000.00 4,166.67 20,000.00 20,833.35 (833.35)
Total Staffing/Consultants 69,317.56 75,150.00 350,592.53 375,750.00 (25,157.47)
Administrative Expenses
56000 OFFICE SPACE 3,778.04 4,333.33 18,890.20 21,666.65 (2,776.45)
56400 FINANCIAL AUDIT 0.00 291.67 3,000.00 1,458.35 1,541.65
56800 TELEPHONE 636.64 1,708.33 2,955.13 8,541.65 (5,586.52)
56900  EQUIP- LEASE 215.00 250.00 1,075.00 1,250.00 (175.00)
57000 POSTAGE 425.97 500.00 2,573.90 2,500.00 73.90
57100 SHIPPING/DELIVERY/ 32.27 8.33 3227 41.65 (9.38)
57200 DUPLICATING 381.09 541.67 1,587.69 2,708.35 (1,120.66)
57300 BANK CHARGES 14.54 37.50 106.72 187.50 (80.78)
57400 SUPPLIES 14.78 250.00 604.24 1,250.00 (645.76)

Unaudited




December 19, 2014

57500
57600
57700
57800
57900
58100
58600
59600

For the Five Months Ending November 30, 2014

EQUIP/SW/FURNITURE
DEPRECIATION
INFORMATION TECHNLO
EQUIP MAINTENANCE
DOCUMENT MANAGEME
INSUR/LEGAL DEFENSE
RESOURCE LIBRARY
COMMITTEES & BOARDS

Total Administrative

Participants/Advocants

60400
60600
61000
62400

ADVOCATES - EXPENSES
FALL W/S- ADVOCATES
SPRING W/S _
PROGRAM MATERIALS

Total Participants/Advocates

Education

63600
63800
64900
65500
66000
68400
68800

TREATMENT PROV W/S
WORKSHOPS-EXPENSES
EDUCATIONAL MATERIA
ATTORNEY WORKSHOP
SUPPORT GROUP FACILIT
EDUC-MATERIALS/BROC
EXHIBIT FEES

Total Education

Total Expenses

Net Income or Loss

$

TPAPN Financials
TNF - TPAPN

Income Statement

Page: 2

Current Month  Current Month Year to Date Year to Date Year to Date -
Actual Budget Actual Budget Variance
110.00 177.92 953,37 889.60 63.77
381.07 416.67 2,125.82 2,083.35 42.47
310.10 250.00 926.01 1,250.00 (323.99)
0.00 16.67 0.00 83.35 (83.35)
42.00 25.00 210.00 125.00 85.00
536.00 375.00 1,072.00 1,875.00 (803.00)
- 0.00 41.67 0.00 208.35 (208.35)
776.03 583.33 1,598.21 2,916.65 (1,318.44)
7,653.53 9,807.09 37,710.56 49,035.45 (11,324.89)
0.00 250,00 0.00 1,250.00 (1,250.00)
11,945.01 1,041.67 11,961.34 5,208.35 6,752.99
0.00 1,041.67 0.00 5,208.35 (5,208.35)
75.00 583.33 2,638.80 2,916.65 (277.85)
12,020.01 2,916.67 14,600.14 14,583.35 16.79
0.00 83.33 0.00 416.65 (416.65)
19.95 250.00 99,75 1,250.00 (1,150.25)
0.00 416.67 0.00 2,083.35 (2,083.35)
275.08 50.00 275.08 250.00 25.08
0.00 250.00 0.00 1,250.00 (1,250.00)
0.00 416.67 0.00 2,083.35 (2,083.35)
0.00 83.33 0.00 416.65 (416.65)
295.03 1,550.00 374.83 7,750.00 (7,375.17)
89,286.13 89,423.76 403,278.06 447,118.80 (43,840.74)
17,346.96 $ 4,583.58 $ 66,860.25 22,917.90 43,942.35

Unaudited




TPAPN Referral Response Update
(Oct. 2013 — Nov. 2014)

Board Order Referrals
Average # days from referral received by TPAPN to Case Manager assigned
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TPAPN Referral Response Update
(Oct. 2013 — Nov. 2014)

BON 3rd Party Referrals

Average # days from referral received by TPAPN to Case Manager assigned
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TPAPN Referral Response Update
(Oct. 2013 — Nov. 2014)
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