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Texas Higher Education Coordinating Board Nursing Education Updates

Summary of Request:

This report is to provide the Board with an update of the Advisory Committee on RN Nursing
Education (ACORN) which is a nursing committee in the Texas Higher Education Coordinating
Board (THECB).

Historical Perspective:
In response to SB 139, the THECB created the ACORN to review current challenges in

implementing innovation in Texas nursing education programs. This committee has expanded and
is now comprised of several sub-committees to address nursing education issues including the:

. Subcommittee on Capacity

. Subcommittee on Retention and Graduation

. Subcommittee on Research

. Subcommittee on Excellence and Best Practices

The Subcommittees have several initiatives that are being discussed. For example, the Capacity
Subcommittee has among its objectives fostering existing relationships and supporting new
collaboration between nursing programs and health agencies, along with increasing private
foundation awareness and investment in nursing education capacity. They are also looking at
compensation for faculty and the utilization of educational technology. The committee is also
considering evaluating the feasability and benefits of centralizing common functions among
programs and developing a state-wide process for selecting and orienting preceptors.

The Excellence Subcommittee conducted a survey of all Deans and Directors of professional
programs inviting them to provide input on various issues of interest. There was also discussion
about the Nursing Education Performance Recognition Program which was mandated by HB 138.
Attachment A outlines those programs with graduation rates and NCLEX pass rates of 85% and
higher that will be recognized. Attachment B provides an overview of all of the professional
programs’ graduation rates. Additionally, the committee is investigating if there should be an
initiative to encourage professional programs that do not have national nursing accreditation to do
so. The committee is also discussing having a central clearing house model to provide resources
on best practices.

The Student Retention and Graduation Subcommittee has developed preliminary objectives to be
considered by the full committee including identifying best practices for financial aid, developing
a standard methodology for financial aid, collecting data on “drop outs”, developing
recommendations for student orientation and counseling services, identifying best practices for
retention efforts and developing a “Student Friendly” Recognition Program. There is also a task
force within this subcommittee to address Hispanic nursing education issues.



The Research Subcommittee is working on distributing information from the THECB grants to
promote best practices around the state.

Staff will be keeping the Board apprised of further developments from the committee.

Staff Recommendation:

None. This report is for information only.



Attachment A

Texas Administrative Code

TITLE 19 EDUCATION

PART1 TEXAS HIGHER EDUCATION COORDINATING
BOARD

CHAPTER4  RULES APPLYING TO ALL PUBLIC INSTITUTIONS OF
HIGHER EDUCATION IN TEXAS

SUBCHAPTERI NURSING EDUCATION PERFORMANCE INITIATIVE

The purpose of this subchapter is to describe the Board's initiative to promote the retention and
graduation of students enrolled in initial licensure nursing programs and to recognize those
programs that achieve a graduation rate of 85 percent or more. The Board is authorized to
establish rules for this initiative under Texas Education Code §61.0901.

The following words and terms, when used in this subchapter, shall have the following
meanings, unless the context clearly indicates otherwise:

(1) Board--The Texas Higher Education Coordinating Board.
(2) Commissioner--Commissioner of Higher Education.

(3) Initial RN licensure program--A sequence of nursing courses and learning experiences
that prepares students for initial licensure as registered nurses.

(4) Nursing school--An educational entity of an institution of higher education or hospital that
offers the courses and learning experiences of the initial licensure program.

(5) Institution of Higher Education--A public or independent university, community college
or health-related institution that offers an initial RN licensure program that is approved by
the Texas Board of Nursing.

(6) Hospital--A public or private hospital that offers an initial RN licensure program that is
approved by the Texas Board of Nursing.

(7) Graduation rate--A calculation by the Texas Higher Education Coordinating Board that
represents the percentage of first-time full-time students enrolled in an initial licensure program
in a predefined academic cohort who are reported as graduates of the initial RN licensure
program within;

(A) 36 months of initial enrollment for two-year programs.
(B) 18 months of initial enrollment for one-year programs.

(8) Best practices-?Strategies, activities or approaches that have been shown through research
and evaluation to be effective and/or efficient.
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The Board shall recognize nursing schools that are successful in retaining and graduating
students from initial RN licensure programs:

(1) Eligibility for Recognition. To be eligible for Board recognition, a nursing school must:
(A) have an 85 percent or higher graduation rate for the most current year for which rates are
calculated by the Board. )
(B) have an 85 percent NCLEX pass rate or higher for the most current period for which pass
rates are available from the Texas Board of Nursing. »
(C) demonstrate best practices for retaining and graduating students from initial RN licensure
programs as determined by the Board.

(2) Calculation of Graduation Rate. Board shall calculate graduation rates each year using
admission and graduation data submitted by the Registrar of each institution of higher education.
Institutions may review the preliminary results of the Board's calculation but may not submit
revised data for calculation unless approved by the Commissioner. '

(3) Demonstration of Best Practices:
(A) The nursing school shall:

(1) demonstrate to the Board through data collection efforts and analysis the specific
strategies and activities that have contributed to a graduation and NCLEX pass rate of 85 percent
or higher.

(ii) submit a plan for disseminating information about the best practices to nursing programs
in the state.

(B) The Commissioner shall make the final determination of whether or not the program has
demonstrated best practices.

(4) Method of Recognition. Nursing schools that meet eligibility requirements for recognition
will be reported to the Texas Board of Nursing, Governor, and Texas Legislature each year and
the names of their institutions will be posted on the Board's website. Recognized nursing
programs are also eligible for incentive funding that shall be used only to increase enrollments
and the number of graduates from initial RN licensure programs and to promote best practices in
the state.

(5) Acknowledgement of Increased Retention Rates. The Board shall acknowledge by letter
nursing schools that have not obtained an 85 percent graduation rate or higher, but have
otherwise increased graduation rates in their initial RN licensure programs above 50 percent and
by more than 10 percent from the previous year to the current year.

Source Note: The provisions are adopted to be effective November 28,2007, 32 TexReg 8485
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Nursing Programs Eligible for Recognition Under the Nursing Education Performance Initiative, 2008

Institution Name
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