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PETITION FOR WAIVER OF DIRECTOR QUALIFICATIONS

HOUSTON COMMUNITY COLLEGE AT HOUSTON, TEXAS

ASSOCIATE DEGREE NURSING EDUCATIONAL PROGRAM

SUMMARY OF REQUEST:

Consider the petition from Houston Community College (HCC) in Houston, Texas for a waiver of director

qualifications on behalf of Marion V. Cole, MEd, RN and the recommendation from the Education Liaison

Committee (ELC) regarding the petition.

HISTORICAL PERSPECTIVE:

• The Associate Degree Nursing Educational Program at HCC began in 1979.

• W ilhelmina Rich, PhD, RN has been serving as Director of the program since January 2008.

• The NCLEX-RN® examination pass rate for HCC for the past three years has been above the

required 80% for first-time candidates:

YEAR Approval Status NCLEX-RN®

Examination Pass Rates

Number of First-Time

Candidates

(Passed/Total)

2009

Preliminary -

First 3 quarters

Full

92.73% 102/110

2008 Full 94.44% 136/144

2007 Full 95.00% 133/140

2006 Full 96.30% 156/162

• Michael J. Edwards, J.D., Executive Dean for the HCC Coleman College for Health Sciences has

been in communication with board staff since October 2008 regarding the appointment of Marion

Cole, MEd, RN as Director of the Associate Degree Nursing (ADN) Educational Program.

• Rule 215.6(f) Administration and Organization requires that the director of a professional nursing

educational program shall: (1) hold a current license or privilege to practice as a registered nurse in

the state of Texas; (2) hold a master’s degree or a doctorate in nursing; (3) hold a doctoral

degree, if administering a baccalaureate or master’s degree program; (4) have a minimum of three

years teaching experience in a professional nursing educational program; (5) have

demonstrated knowledge, skills and abilities in administration within a professional nursing

educational program; and (6) not carry a teaching load of more than three clock hours per week if

required to teach.

• Though Ms. Cole has a varied background in nursing, she does not possess a graduate degree in

nursing, nor does she possess three years teaching experience in a professional nursing educational

program.  She earned six credits in graduate nursing courses from the University of Phoenix in order

to serve as nursing faculty member at HCC.

• Mr. Edwards requested to petition for the waiver of director qualifications based upon the election of

Ms. Cole by the nursing faculty.

• Mr. Edwards reported that recruitment efforts were made through advertising in the HCC News.

• The petition for waiver of Dean, Director, or Coordinator Required Qualification Form was referred

to the Education Liaison Committee (ELC) for review. (See documents in Attachment #1.)

• The majority vote from the ELC members was to deny the petition.

• Mr. Edwards was advised of this decision but requested to proceed to the petition the Board.



PROS AND CONS:

Pros:

• Ms. Cole has received a vote of support from the nursing faculty to assume this role.

• Ms. Cole’s past experience includes teaching in other health care disciplines.

• HCC graduate performance on the NCLEX-RN® examination has been consistently good.

• Ms. Cole is enrolled in a MSN program through W alden University.

• Dr. Adams, Dean of Prairie View A&M University School of Nursing, has volunteered to mentor Ms.

Cole in the director role.

Cons:

• There has been no instances where the Board of Nursing has waived the requirement for a graduate

degree in nursing for potential directors of professional nursing educational programs.

• HCC has expressed interest in seeking NLNAC accreditation.  NLNAC also requires the director of

professional nursing  programs to hold a graduate degree in nursing.

• HCC has not provided evidence that there are not qualified candidates for the director position in the

Houston area but Mr. Edwards indicated that it is difficult to attract graduate-prepared nurses from

the practice area into teaching because of lower salaries.

EDUCATION LIAISON COMMITTEE RECOMMENDATION:

A majority of the members of the ELC voted denial of the petition.  One member voted to grant the waiver and

require that the candidate complete the MSN and engage in a Board-approved mentoring plan.  This decision

was based upon a consideration of the faculty shortage and the candidate’s prior experience in teaching in

other health care disciplines. 

STAFF OFFERS OPTIONAL RECOMMENDATIONS:

Option 1: 

Move to deny the petition from Houston Community College in Houston, Texas for waiver of director

qualifications for Marion V. Cole, MEd, RN based on the recommendation from the Education Liaison

Committee as indicated in the attached letter (Attachment #2).

Option 2:

Move to approve the appointment of Marion V. Cole, MEd, RN as Interim Director of the Associate Degree

Nursing Educational Program at Houston Community College in Houston, Texas and issue the requirements

in the attached letter (Attachment #3).





















Attachment #2

Agenda Item: 3.2.9.

DRAFT LETTER - Option 1

July 27, 2009

Michael J. Edwards, J.D.

Executive Dean

HCC Coleman College for Health Sciences

1900 Pressler St.

Houston, TX 77030

Dear Mr. Edwards:

This letter is to notify you that the petition to grant a waiver for director qualifications for Marion V. Cole, MEd,

RN and allow her to serve as Director of the Associate Degree Nursing Educational Program at Houston

Community College  was discussed at the July 23-24, 2009 meeting of the Texas Board of Nursing. Based

upon the discussion and the recommendation from the Education Liaison Committee of the Board, it was the

decision of the Board to deny the waiver.  The Board wishes to thank .... for their presence at the Board

meeting to answer questions.

It will be necessary to entertain a search to appoint a qualified Interim Director or Director for the program. 

The Board encourages Ms. Cole to continue in her role as nursing faculty.  W e wish the search committee

our best as they continue the search for a new director for the Associate Degree Nursing Program at Houston

Community College.

If additional information is needed, please contact board staff at (512) 305-6814.

Sincerely,

Linda R. Rounds, PhD, RN, FNP

President

copy: THECB

Marion V. Cole, MEd, RN



Attachment #3

Agenda Item: 3.2.9.

DRAFT LETTER - Option 2

July 27, 2009

Michael J. Edwards, J.D.

Executive Dean

HCC Coleman College for Health Sciences

1900 Pressler St.

Houston, TX 77030

Dear Mr. Edwards:

This letter is to notify you that the petition to grant a waiver for director qualifications for Marion V. Cole, MEd,

RN and allow her to serve as Director of the Associate Degree Nursing Educational Program at Houston

Community College  was discussed at the July 23-24, 2009 meeting of the Texas Board of Nursing.  Based

upon the discussion and considering the recommendation from the Education Liaison Committee of the

Board, it was the decision of the Board to grant the waiver and allow Ms. Cole to serve as Interim Director and

issue the requirements below.  The Board wishes to thank .... for their presence at the Board meeting to

answer questions.

Requirements:

1. Rule 215.6(f) relating to Administration and Organization requires that the director of a professional

nursing educational program shall: (1) hold a current license or privilege to practice as a registered

nurse in the state of Texas; (2) hold a master’s degree or a doctorate in nursing; (3) hold a

doctoral degree, if administering a baccalaureate or master’s degree program; (4) have a minimum

of three years teaching experience in a professional nursing educational program; (5) have

demonstrated knowledge, skills and abilities in administration within a professional nursing

educational program; and (6) not carry a teaching load of more than three clock hours per week if

required to teach.  The proposed director does not have three years teaching experience nor

administrative experience in a professional nursing educational program.  Therefore, the Interim

Director shall be mentored by an experienced director of a professional nursing educational program

for two years.  A written mentoring plan shall be provided to board staff by September 1, 2009, and

an evaluation of the mentoring experience shall be submitted to board staff at the end of the next two

academic years.  Additionally, the Interim Director shall complete a Master’s Degree in Nursing as

outlined in the academic plan provided with the petition for waiver and submit the final transcript to

board staff upon program completion.

2. Rule 215.6(h) relating to Administration and Organization requires that “A newly appointed

dean/director or interim dean/director of a professional nursing educational program shall attend the

next scheduled education workshop provided by the Board related to the education rules and role and

responsibilities of newly appointed deans/directors.”  Therefore, the Interim Director shall take the

online Orientation to Educational Rules and Regulations immediately and shall attend the next

scheduled face-to-face orientation in Austin.



Requirements are mandatory criterion based upon program assessment directly related to the rules that must

be addressed in the manner prescribed.

Please be assured that board staff are available to assist Ms. Cole in her role as Interim Director of the

program at Houston Community College.  If additional information is needed, please contact board staff at

(512) 305-6814.

Sincerely,

Linda R. Rounds, PhD, RN, FNP

President

Janice I. Hooper, PhD, RN

Nursing Consultant for Education

copy: THECB

Marion V. Cole, MEd, RN
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