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Summary of Request:

The Texas Internal Audit Act (Act) requires a state agency that receives over $10 million or more
in revenue and has more than 100 employees must comply with the Texas Government Code,
Section 2102.005 and conduct a program of internal auditing that includes:

! an annual audit plan, and
! periodic audits of the agency’s major systems and controls.

The Act requires the governing board to appoint an Internal Auditor who shall:
! report directly to the state agency’s governing board;
! develop an annual audit plan;
! conduct audits as specified in the audit plan;
! prepare audit reports;
! conduct quality assurance reviews; and,
! conduct economy and efficiency audits.

Historical Perspective:

Prior to the 2012/2013 biennium, the Texas Board of Nursing (BON) was required to complete an
annual risk assessment and file the form with the Office of the State Auditor.   The BON in previous
fiscal years, employed Larry Vinyard to conduct various audits that the agency considered high risk. 
In the 82  Legislative session, the Texas Board of Nursing received additional appropriations andnd

staff.   The BON will now have over $15,000,000 in annual revenue and will have the ability to hire
up to 107.7 full time staff.  This now places the BON in the position of formally appointing an
internal auditor and filing an annual audit plan.  The agency staff has conducted an informal search
and received the attached response from Rupert & Associates for your review.   

Pros: Rupert & Associates has over ten years of internal audit experience with state agencies and
specifically with a health licensing agency.   They also have staff with certification in internal
auditing.

Cons: None.

Staff Recommendation:

Board Action:    Move to appoint Rupert & Associates as the designated internal auditor for the
Texas Board of Nursing for fiscal years 2012 and 2013.

Board Action:      Recommend that the Board direct Rupert & Associates to begin implementing the
work plan as stated on page 5 of the attached response to the BON request for Quote.
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